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1. From Transformation
Plan to Quest for
Excellence

We will wave goodbye to "Transformation' and welcome "Evolution' and "Excellence’,
taking it to the next level and further consolidating our digital and operational

competitive advantage. Alu Rodriguez

The Transformation Plan Commitment (from 2015 till 2018)

The Transformation Plan was born to achieve the complete migration of
the state-of-the art processes and systems required by the new NH.

It was created to guarantee focus and execution in order to consolidate
and enhance the systems benefits and ensure a substantial
improvement in all the areas of attention.

2017 pAONRS

Quest for Excellence

Most of the steps of this journey
have been achieved and now we
face the necessity to change our
transformation into the Quest for
Excellence.
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2. Q U E general
overview
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Global
(12)

Projects

(19)

Overdue C

Guest Ledger

Open Billing

FC GOP Accuracy
Commission Accuracy

MM Invoices
Invoices with
incidences in price,
quantity & parked
documents

Portal Invoices
Central Collections
Manual journal lines

Purchasing Process
Optimization

F&B Room Service
Recipes

Reception Evolution-
Tablets in Reception

Payment Gateway
rollout LATAM

Payment Gateway
rollout Europe

Web Security
Implementation:

Compliance Ratio 10. Accuracy in Booking File
Monthly Procurement Issues

%0nline Check-outs vs total

check-ins activations

Rewards Acquisition

FC Revenue Booking Process
Accuracy . Ordinary CAPEX
Overdue Total

Overdue>60 days

DSR Global

Rejected Invoices

Availability of

Systems Web

Strengthen login Model 18. PSD2

process . SYNXIS 19. Revenue forecast
B2B Master Plan: . B2BCRM accuracy.

FEN[e GDPR

B2B Master Plan: Bl Dashboards

Integration with
Strategy and
M&E Portals (C- el
Finance

Vent) R
+

B2B Master Plan: ashboards GMs

f Bus

Value, Identity and

Tagging

B2B Master Plan:

New Operational

Tivoli, process
integration systems

IFRS 16

(*) KPIs will only apply to the concerned business areas (check MBO Matrix)
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3. Hatel Critical KPIs

3. Hotel Critical KPIs

Area KPI Name Target Owner
= Overdue C See details Treasury
o €
o 9o
2 S T
23 Guest Ledger 10% reasury
=0
=

Open Billing 2,5% H1/ 2% H2 Finance
Forecasting 0 Controlling
GG FC GOP Accuracy 95%
Dat? Commission Accuracy 95% Commercial
Quality
9
€ g
“E’ S Compliance Ratio See details Procurement
2 (7]
3 2
<]
a o Monthly Procurement Issues 5% Finance
(=
% Online check-outs vs total
Check-in % . L. See details Quality & Experience
check-ins activations
> e ey
% SRR GG L See details CRM Loyalty
3
28 Commercial
a Accuracy in BF See details '
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3.Hotel Critical KPlIs (I)

Fernando Cebada

pending to be invoiced. Exclusions: all receipts with no risk
payment, those generated before 2015 and the ones by
systems failure.

Area KPlI Name Target Owner Description
Total overdue amount pending to be collected with credit
rated as “C” over total amount of pending to be collected
c Overdue C ek RS rated as C . Echus.lons:
o * All receipts previous to 2015
o= table annex Fernando Cebada . .
5 - * Accounts included in bankruptcy
9 * Reservations with system failures
(e
8 Total charges due (due means more than 7 days and 14/21
- . o
- Guest Ledger days for those'hotehls with a significant M&E component)
a Treasury pending to be invoiced over total charges
10%
o
b0
£
=

- . .
Open Billing 2,5 % H1/ 2% H2

Finance
Francisco Morillo

Open issues escalated to the hotels compared with total
invoices pending to collect. Exclusions: all receipts previous to
2015 and those generated by system incidence.

Forecasting

Accuracy

FC GOP Accuracy 95%

Controlling
Carmen Bucher

Measurement will be simplified and from now on, absolute
value of the deviation will be taken into account (no matter if
positive or negative tendency) and calculated vs hotel TREV.
More detailed Information

Data
Quality

Commission
Accuracy

95%

Commercial
Maite Aguilar

This KPI measures the precision of automatic and manual
commissions. Receipts older than 11 months will be kept out.
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3.Hotel Critical KPlIs (Il)

Area KPlI Name Target Owner Description
@ Compliance Ratio Check target Procurement. Total .amount of purch.ases performed to nominated
7S table annex Coperama suppliers compared with total amount of purchases.
3 Ramoén Luengo. Pau Exclusions: certain vendors authorized by Coperama and
§ Montserrat those hotels where Coperama has no presence.
= ©
e g
Q o Monthl Finance Number of incidences closed and not attributable to
£ O y S Martha Patric .
o Procurement Issues 6 ' ar’t a Patricia vendors (no credit memo requested‘) ‘ _ ‘
3 Jiménez as well as all the open/ non treated incidences including:
o ] Quantity
a =  Pricein case of supplier non nominated
= Packing slip missing
Number of online check-outs vs total check ins.
The objective of this KPl is to push this new incentive
when the client arrives at the hotel at the check-in
moment.
_ Min. amount of check-ins liable to OCO will be targeted by
- . hotel range.
10 % Online check-outs Quality/ Segments liable to OCO are:
8 vs total check-ins Check target Experience e TRANSIENT CORPORATE CONTRACTED
6 table annex Javier Marmol

activations

* TRANSIENT DISCOUNTED

* TRANSIENT FIT & TTOO

* TRANSIENT

* TRANSIENT PROGRAMS

- Groups and crews will be excluded
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3.Hotel Critical KPIs (ll1)

Area KPI Name Target Owner Description
This KPI will measure the number of rewards recruitments made by hotel and also the quality of
the data.
We will focus on hotels:
Check CRM = Which get better vs pre GDPR and reach objective post: +20% average 2018
Rewards = Which do not improve vs pre GDPR and reach objective post: +60% target post GDPR
.. target Loyalty. . . Co
Acquisition . = Which do not improve vs pre GDPR and do not reach objective post: 60% average post
table Judith GDPR
annex Guemes On a monthly basis, new NHR Rewards members will be sent by hotel and BU.
Invalid quality will be measured in % with respect to the previous month. If data quality is > 2%
KPI will be multiplied by X ( taking X as invalid data quality). Formula will be [KPI* (1-X).
This KPI has the aim to measure the data quality related to Company and PAX accuracy of BF's
created by hotels.
>
&=
© 1. Company Accuracy:
8 * Just BF's with confirmed status, BGR segment and with check out already done will be
(o] measured.
T * GSO-user BF's as well as BF’s without production will be excluded.
Q * Data will be considered wrongly registered if:
-Company not informed, direct guest used or data quality error (i.e. wrong information in
. . company or agency field).
Accuracy in BF  Check Commerual. *  Will be taken into account from the check-out date.
target Julio Mateu
table . .
2. Accuracy in number of informed PAX:
annex

* All created BF’s will be measured
* BGR+LGR will be taken into account, in order to be able to segment by size
¢ Just hotel-users will be taken, GSO user will be excluded
* Exclusions: BF's with no production
* Data will be considered wrongly registered if:
Number of PAX= 0// Number of PAX= NULL
*  Will be taken into account from check-out.
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M Area KPI Name Target Owner
64% Finance
MM Invoices °
4. Global KPIs > .
.E Invoices with incidences 9% Finance
o R . . (o}
& in price, quantity &
w
) parked documents
Q
= .
. F
S Portal Invoices 40% inance
X~
o Fi
=2 Central Collections 48% inance
. Fi
Manual Journal Lines 15% inance
Forecasting FC Revenue Accuracy See details Revenue
Accuracy
= Overdue Total See details Treasury
8§
=}
s 8 Overdue > 60 days Global See details Treasury
£3
[ DSR Global See details Treasury
Procurement . . Finance
Rejected Invoices 5%
Processes Control
Availability of Systems IT
Systems Availabilit . 99Y%
y y Web Booking Process 0
95% Contracted/ . .
Engineering

Project Execution  Ordinary Capex 7 = 90% Executed
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4. Global KPls (I)

Area KPI Name Target Owner Description
- Number Invoices with purchase order Nr. and document
MM Invoices 64% inance type KO posted during the month pending to be invoiced.
Francisco Morillo
Invoices with
incidences in price, 7o Finance Total number of incidences related to price, quantity and
g:;' guantity & parked 0 Francisco Morillo also parked documents.
3 documents
=
Ll
g -
& Portal Invoices inance
e 40% Francisco Morillo Number of portal Invoices posted during the month.
S
©
o0
Central Collections F|nanFe - Percentage of invoices cleared with central collection tool
48% Francisco Morillo over the total.
Manual Journal Finance - . . ¥ " S
Lines 15% Erancisco Morillo .ercen a.geo manual journal lines over the total o
journal lines
92,9% H1 Forecast revenue accuracy with respect to hotel incomes.
FC Revenue Accurac ’
y 93,6% H2 Revenue More detailed Information

Forecasting

Accuracy

93,3% Total

Fernando Vives

11
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4. Global KPIs (ll)

Area KPI Name Target Owner Description
Check target Treasury .
< overdue Total Ty — Fernando Total overdue amount pending to be collected.
B Cebada
2
8 Overdue > 60 days Treasury . .
- Check target Total overdue amount pending to be collected with
@ Global Fernando
a table annex more than 60 days.
o - Cebada
g
= Check target Treasury Uy —
& DSR Global table annex Fernando g€ pay '
Cebada
e
S w»
£E a0 Rei . Finance
& ©» 5 Rejected Invoices . . : ,
= 9 < 5% Francisco Invoices rejected to supplier.
S 20 Morillo
a
o £  Availability of
E3  Systems Web T
s § y ) 99% Availability of the systems web booking process.
:'>,. S Booking Process Marta Marcos
<<
S
= 95% This KPI refers to the achievement of the contracting
§ Ordinary Capex contracted/ Engmeermg. and execution objective of c?rdlpary capex. Results will
i 90% Juan Antonio  be measured separately taking into account contracted
§ executed Caballero (Purchase Orders) and executed (Good Receipt).
)
a

12
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5. KPIs meetings
and governance

QUE Weekly Meeting

Checkpoint

BU CoDir Meeting

Ilmnm! ]EEIE

FET
111

Second+ third Thursday of every
month

Kpi’s

Action plans

Comments

GPMO/ Business Transformation
BI

Excellence Leaders

On-site meeting+ skype meeting

Meeting summary

Ilmnm! ]EEI!

FEEE
111

Last Wednesday of each month

General summary of KPI’s
Negative impacted KPI’s+ Action
plans

Evolution of KPI’s since
implementation of action plan.

QUE Distribution list

On-site meeting+ skype meeting
Meeting summary

Sending and revision of definitive
version to SVP Organization HQ

' E

I

After checkpoint to review
monthly closure

Kpi's
Action plans

Comments

Committee
GPMO/ Business Transformation

On-site meeting+ skype meeting

Meeting summary from
Excellence Leaders

Bl Excellence Leaders

b Business Intelligence

L4 KPI Owner

bd GPMO/Business Transformation
LIBU

BU CoDir Meeting

Ldbd |

UE Weekly Meeting >
hdbd| | Bl b

. Checkpoint
QUE Weekly Meeting

BU CoDir Meeting

([~ [ > Ldhed| |

*Check further meeting Information annex
*Check QUE Lifecycle annex

13
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6. Critical Projects
Role & Governance

Owns the need and generates the project
petition

When the project ends, is responsible
and accountable of the product/service
created

Accountable of nailing objective and
scope, landing priorities required

Responsible of product/service approval

Receiver of the project petition

When the project ends, it also ends the
responsibility with the product/service.

Enabler of the project, must guarantee a
global vision not only through the areas
but also between task, aligned priorities,
communication, etc.

Responsible of the global project plan,
meetings and alignments, stage and
approvals management; is the unique
voice of the project status and reporting

* BO and PM share with rest of project team other task such as requirements gathering
and approvals, risk management, lessons learned, etc.

15
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6. CP follow up roles & governance

6. Critical Projects
Roles & Governance:
Business Owner
Activities

(%)
Q
5=
2
)
(@)
Q
o)
©
o+
c
S
(@)
(@)
O
<
| -
(]
c
=
@)
(%]
(%)
]
=
(%]
S
[oa)

Detection Design

Concept

» Initiative debrief :

» Team identification (Area)

> Ambitional Timeline
(Quarter level, Excel/tool)

> Kick Off Meeting 5

Develop

> UATs

> Business
approval

Feasibility

> Give requirements
from business
perspective as the
main petitioner

Pilot Review

Pilot
» Feedback on pilots
results

Rollout

Review

> Approval &

acceptance to Go

Post Rollout

live

(business readiness)

BaU

)

KPI review & assurance
of return of investment
commitments. Gets the
lead of the product or
service deployed

16
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Detection Design Pilot Review Rollout Post Rollout

@T@T
dB\ A\ /B

6. Critical Projects

Roles &
Governance: PrOJeCt Scope & Schedule Plannlng ----------------------------------------
Manager Activities
" Risk Management ~ |eeeeeeeees >
o
s
= Req Mgmt RFC Mgmt Defect/Bug Mgmt
Q
§ Lessons Lessons Lessons Lessons Lessons Lessons
= Learned Learned Learned Learned Learned Learned
o
O
< Scope Change Management ~ preseeeeees >
@]
=
= Communication Management

Overall Management, Monitoring, Reporting & Control (follow up meetings, gates, etc)

17
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6. CP follow up roles & governance

6. Critical Projects

Roles & Governance:

Monthly Meetings

Weekly Meeting

GPMO Reporting Meeting

Checkpoint

WE

o —
o —

I

Each Tuesday

Status global plan

Update KPI’'s> Progress &
quality

Risks & issues

Comments

Project Manager
Working team

On-site meeting+ skype meeting

Meeting summary

WE

i} [

v —
o —

Third week of the month

Status Global Plan

Update KPI's> Progress &
quality

Risks & issues

Comments

Update info in SharePoint by PM

Project Manager
GPMO

On-site meeting+ skype meeting

Meeting summary

E

 —
 —

i

Last week of the month
Status global plan

Update KPI’'s> Progress &
quality

Risks & issues

Comments

GPMO

On-site meeting+ skype meeting

Meeting summary

X
[ )
o

bd Pm
bd GpPviO
L Working Team

Weekly Meeting
> g

> Weekly Meeting
b L4

> GPMO Reporting Meeting
b

Checkpoint

>

) 2019

18
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7. Critical Projects follow up

7. Critical Projects:

Targets

(!)The achievement of the
project will be measured

taking into account the

delivery on time of the stages,
deliverables and milestones of

each project.

Project Area Owner Target
Purchasing Process Optimization Procurement
F&B and Room Service Recipes Operations
Reception Evolution- Tablets in Reception Marketing
Payment Gateway Rollout LATAM Treasury
Payment Gateway Rollout Europe Treasury
Web Security Implementation IT
B2B Master Plan: Basics Sales
B2B Master Plan: Integration with M&E Sales
Portals (C-Vent)
B2B Master Plan: Value, Identity and Tagging Sales 0% -75% underperformance
75%-90 on risk
90%-100 on track
B2B Master Plan: New Operational Model Sales
SYNXIS Sales
B2B CRM Distribution
GDPR Legal
Bl Dashboards Strategy and Finance Controlling
Bi Dashboard GMs+ BU’s Operations

Tivoli, process integration systems
IFRS 16
PSD 2

Revenue forecast accuracy

Organization
Treasury
Treasury

Sales

*Check annex for further progress measurement information




QUEST

FOR EXCELLENCE

NH | HOTEL GROUP
PART OF MINOR

HOTELS

7. Critical Projects:

Details (1)

7. Critical Projects follow up

List of Critical Path Projects

Project

Description

Business Owner

Project Manager

Sponsor

Purchasing Process
Optimization

F&B and Room Service
Recipes

Reception Evolution-
Tablets in Reception

Payment Gateway Rollout
LATAM and Europe

Web Security
Implementation:
Strengthen login process

Optimization and standardization to
improve purchasing efficiency

Points of sales F&B integration with
the procurement system.

Seamless transactions through tablets
in reception

Sipay TMS integration Improvements
and rollout of payment gateway in
America and Europe.

Enhancement of solving vulnerabilities
issues in WEB.

Pau Montserrat

Emilio Suero

Javier Marmol

Luis Martinez Jurado

Nuria Lago

Jorge Rey

Pedro Gabriel Pérez

Alberto Huete*

Fernando Cebada
Esther Gonzalez

Gema Losada

Rufino Pérez
Beatriz Puente

Rufino Pérez

Rufino Pérez
Isidoro
Martinez de la
Escalera

Rufino Pérez
Beatriz Puente

Rufino Pérez
Isidoro
Martinez de la
Escalera

All appointed Project Managers will receive specific training, guidance and follow up during project’s lifecycle.

(*)Project Managers with specific shadowing by GPMO to support designated projects.

20
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7. Critical Projects follow up

7. Critical Projects:
Details (ll)

List of Critical Path Projects

Project

Description

Business Owner

Project Manager

Sponsor

B2B Master Plan:

Basics

B2B Master Plan:
Integration with M&E

Portals (C-Vent)

B2B Master Plan:
Value, Identity and

Tagging.

B2B Master Plan:
New Operational

Model

SYNXIS

Ensuring basic functionalities on B2B (YS,
YAS) and CGW

Integration of M&E portal through new
technical approach (IBM, Robotics).

Create companies and meetings outstanding
experience through E-servicing, new M&E
and implement a B2B community/loyalty
program.

Create a new operational model to support
B2B commercial model and entre change
management

Rollout of SYNXIS Channel Manager Tool.

Verdnica Gonzalez

Verdnica Gonzalez

Verdnica Gonzalez

Verdnica Gonzalez

Maite Aguilar

Lorena Valle

Sandra
Herrmannsdorfer

Lorena Valle

Lorena Valle

Janneke Messiaen

Rufino Pérez
Beatriz Puente
Fernando Vives

Rufino Pérez
Fernando Vives
Isidoro Martinez
de la Escalera

Rufino Pérez
Fernando Vives
Isidoro Martinez
de la Escalera

Rufino Pérez
Fernando Vives
Isidoro Martinez
de la Escalera

Rufino Pérez
Fernando Vives

All appointed Project Managers will receive specific training, guidance and follow up during project’s lifecycle.
(*)Project Managers with specific shadowing by GPMO to support designated projects.

21
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7. Critical Projects follow up

7. Critical Projects:
Details (ll1)

All appointed Project Managers
will receive specific training,
guidance and follow up during
project’s lifecycle.

(*)Project Managers with
specific shadowing by GPMO to
support designated projects.

Project Description Business Owner Project Manager Sponsor

B2B CRM Creation of CRM B2B. Ana Morillo Belén Mencia* Rufino Pérez
Fernando Vives

GDPR Accomplishing GDPR Angela Rodriguez Lorena Valle Rufino Pérez

Bl Dashboards
Strategy and Finance

Bi Dashboard GMs+
BU’s

Tivoli, process
integration systems

IFRS 16

PSD 2

Revenue forecast
accuracy

Regulation Compliance.

Creation of valuable
dashboard for Strategy &
Financials

Enhance Dashboard for GMs,
also available at Bu’s LEVELS

Portugal Tivoli Hotels
integration

Legal IFRS 16 Requirements
compliance

Adaptations for Payments
Service Directive

Create a new forecast
information tool, review FC
process to propose a global
recommendation and ensure
a communication and
training.

Alonso Escriva

Jaume Basany

Alu Rodriguez

Luis Martinez Jurado

Fernando Cebada

Gisela Quintero

Carmen Bucher/
Sandra Herrmannsdorfer

Andrea Mackay*

Cristina Palma/ Miguel
Angel Pérez

Juan Martinez

Sansegundo

Pelayo Pando

Lorena Valle

Carlos Ulecia

Rufino Pérez
Beatriz Puente

Rufino Pérez

Rufino Pérez

Rufino Pérez
Beatriz Puente

Rufino Pérez

Beatriz Puente
Isidoro Martinez de la
Escalera

Rufino Pérez
Fernando Vives

22
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Quest for Ultimate Excellence 20109:

 Head quarters emphasis on executing critical projects, with also and eye on hotel
critical and global KPIs

» Business Units with focus on global and hotel critical KPIs, but also relevant in the
execution of critical projects.

» Hotels focusing exclusively on hotel critical KPIs.

8. MBOs: roles, weight
and applicability

KPls Projects
HQ 5% KPIs Global + Hotel 10% Critical Projects
BU 10% KPIs Global + Hotel 5% Critical Projects* (*) 3 projects apply for BU:
GDPR: all BUs
Tivoli: BU-SE
Hotel 20% GMs N/A Payment Gateway: BU-

America

23
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CATEGORY

DEFINITION

SCALE

8. MBO: roles, weight & applicability

8. MBOs: roles, weight
and applicability

Hotel Critical & Global
KPI*

* Objective under 80% = 0% of achievement
* Objective of 100% = 100% of achievement
* Extra consecution of 125% = 110% of achievement

I Maximum limit of achievement: 110%
I In case of achievement between 80% and 100%, lineal
formula will apply

Targeted KPI [0-79,99%]= 0% MBO
achievement
[80-100%]=lineal up to 100% MBO
achievement
[100-125]= lineal up to 110% MBO
achievement

Critical Path Projects

* Objective between 0% and 75%= 0% achievement

* Objective between 75% and 90%= equal consecution
between 75% and 90%.

* Objective between 90% and 100%= lineal acceleration
consecution between 90% and 125%.

! Projects to be applied to BU’s:
-all BU’s: GDPR
-BUSE: Tivoli
-BU-America: Payment gateway

Targeted KPI [0-75%]= 0% MBO
achievement

[75-90%]= equal between 75-90% MBO
achievement

[90-100%]= lineal acceleration between
90% to 125% MBO achievement

(*)Achievement of new introduced KPIs will be taken into account
starting from April 2019. Excepting NH Rewards Recruitment which
will start from February 2019.

24
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Annex |- Targets Billing & Dept Collection Area
Overdue C

NORTHERN EUROPE SOUTHERN EUROPE AMERICA

GLOBAL KPIs CONSOLIDATED BU NE CE BLX BU SE SPAIN ITALY AMERICA MEXICO CHILE MERCOSUR COL & ECU

YTD 2018 30% 10% 53%

TARGET 2018 34% 41% 50%
% Overdue C Q1 19 TARGET 36% 36% 36% 35% 35% 35% 53% 53% 53% 53% 53%

customers Q2 19 TARGET 32% 32% 32% 32% 32% 31% 50% 50% 50% 50% 50%

Q3 19 TARGET 30% 30% 30% 27% 29% 26% 45% 45% 45% 45% 45%

Q4 19 TARGET 28% 28% 28% 29% 30% 28% 40% 40% 40% 40% 40%
Average 2019 32% 32% 32% 31% 31% 30% 47% 47% 47% 47% 47%

Back to PPT
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Annex |- Targets Billing & Dept Collection Area
Overdue

NORTHERN EUROPE SOUTHERN EUROPE AMERICA

GLOBAL KPIs CONSOLIDATED BU NE CE BU SE SPAIN ITALY AMERICA MEXICO CHILE MERCOSUR COL & ECU

YTD 2018 36% 34% 35% 34% 34% 36% 32% 68% 69% 80% 62% 65%

% Overdue total TARGET 2018 38% 33% 37% 29% 40% 41% 40% 57% 61% 64% 54% 50%
(]
Global o 38% . 33% 3% 3% 37% 8% 3% 58% __ 69% __ 75% a8%_ 50%
Q2 19 TARGET 34% 32% 33% 30% 35% 36% 33% 55% 65% 70% 46% 45%

Q3 19 TARGET 31% 30% 31% 28% 30% 34% 27% 50% 58% 60% 44% 35%

Q4 19 TARGET 29% 27% 31% 23% 29% 33% 25% 46% 53% 57% 40% 27%
Average 2019 32% 30% 32% 29% 33% 35% 30% 52% 61% 66% 45% 39%

Back to PPT
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Annex llI- Targets Billing & Dept Collection Area

Compliance
______ <A40% | ....*20% |
40% - 60 % +20%
2018 [ 903% | 795% | 79% | s37% | | 6o%-85% +20%
2019 | 938% 868% : 84,0% 89,8% | |o-cmmommmmo ]
85% -95% +15%
>=95% +0%

Back to PPT
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Annex IV- Targets Billing & Dept Collection Area
DSR

NORTHERN EUROPE SOUTHERN EUROPE AMERICA

GLOBAL KPIs CONSOLIDATED BU NE BU SE SPAIN ITALY AMERICA MEXICO CHILE MERCOSUR COL & ECU

viD 2013 S 3 10 6 14 14 17 2 26 ____ 27 ____ ae______ 4 _____¢ SLE.
TARGET 2018 19 16 10 18 20 20 20 28 28
Q1 19 TARGET
DSRGlobal _ [EEEEEE B3 u_o 8 . 8w 18 s 2 24 . 26 2. 21 a
Q219 TARGET 2 0 6 13 14 15 13 23 24 28 20 0_
Q3 19 TARGET [ 1 9 6 12 3 14 12 20 2 25 17 35
Q4 19 TARGET 10 8 5 11 12 12 12 18 20 22 16 30
Average 2019 11 9 6 13 13 14 12 21 23 27 19 37
Back to PPT

29



QUEST NH | HOTEL GROUP
FOR EXCELLENCE wror MINOR

Annex V- Targets Billing & Dept Collection Area
Overdue > 60 Days

NORTHERN EUROPE SOUTHERN EUROPE AMERICA

GLOBAL KPIs CONSOLIDATED BU NE CE BU SE SPAIN ITALY AMERICA MEXICO CHILE MERCOSUR COL & ECU

YTD'2015 " . 17% . ___15% ____ 16% ___16% _ __ - 15% ____ 16% ____16%___ ___ 49% - 46%___ _69% ¢ 2% _ _ ___ 50% _ _

TARGET 2018 19% 13% 12% 15% 22% 22% 22% 36% 40% 40% 30%
Sl e 1% 16% 16%  17% ] 15% 16%  14% 34% 40% 6% - 28% 37%

Days
Q2 19 TARGET

o A5% 1% 13% _ 15% = 14% 14%  13% 32% 37%__ __55% . 27% 33% __
oo 13%  12% 1%  13% | 12% 12% 1% 29% 33%____45% . 25% 28%

Q4 19 TARGET 11% 11% 10% 12% 10% 10% 9% 26% 30% 30% 22% 26%

Average 2019 14% 13% 13%  14% 12% 13% 12% 30% 35% 48% 26% 31%
Back to PPT
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HOTELS

Annex VI- Targets Data Quality
NH Rewards- Target per Acquisition Channel

Total target 2019 BU

BU America 73.116
BU Northern Europe 105.948
BU Southern Europe 182.911
Grand Total 361.975

Accuracy in BF

Target

Company Accuracy Pax Accuracy

—>Each concept will measured as a weighted average.

- Targets will be measured in gradual way, more exigency for Back to PPT
those hotels with worst performance.
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Annex VII-Target Check-in
%0CO

Max. Range Range Y%Target 2019

0% 2% [0%; 2%] 127 5%

2% 5% [2%; 5%] 25 7,50%

5% 10% [5%: 10%] 23 12,50%

10% 15% [10%; 15%] 9 17,50%

15% 20% [10%; 15%] 7 22,50%

20% 25% [20%; 25%] 3 27,50%
>25% 5

Back to PPT
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Annex VIII- Forecasting Area- FC GOP Accuracy Detailed Information

2019 GOP Accuracy Methodology

. )
Calculation Monthly GOP Accuracy will be calculated using the following the formula, where
maximum accuracy will be 100%::

2018 Methodology

Composed by 3 components:

GOP excluding the compensation account, rewards & loyalty programs
*Official Forecast set with 6 weeks of preview

@ - GOP Accuracy : 1 - Abs(Actuals GOP — Official Forecast GOP*) / Actuals TREV -

EBITDA accuracy
Monthly deviation

*  Under/Over Performing

Ac%Schy Monthly GOP Accuracy =1 - Abs(Actuals GOP - Forecast GOP) / Actuals TREV
‘ > _ ' 2019 Methodology 2018 Methodology
et |
Y Hotel  TREV Actuals GOP Actuals GOP FC  Error Abs(Error) %Diff GOP Acc 2019 Error  GOP Acc 2018
Example1 100 M€ 40 M€ 30ME  10ME  10ME€  10,0% 90,0% 10 M€ 90,0%

Hotel TREV Actuals GOP Actuals GOP FC Error Abs(Error) %Diff GOP Acc 2019

Error GOP Acc 2018

Example 2 100 M€ 40 M€ 50 M€ -10 M€ 10 M€ 10,0% 90,0%

GOP Accuracy will calculate deviations based on absolute numbers and referred to
TREV. Positive and negative deviations are treated equally = that means same figure
for the same accuracy

-10 M€ 110,0%

Different ratios for
the same deviation vs
actuals
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2019 GOP Accuracy Methodology 2018 Methodology
) _ : :
Aggregation Location Aggregation (Region/BU): EBITDA Accuracy allowed
Compensations between positive and negative deviations won’t be allowed. Upper levels will compensations
l\/ bottom up the deviations of their individual components.
. Monthly deviation: average of
o= Monthly Aggregation: monthly figures (no
% Compensations between positive and negative deviations won’t be allowed. Each month compensation, but lineal
9 ) weights according to its revenue contribution = weighted average average
Aceuracy 2019 Methodology 2018 Methodology
‘ - . ' Hotel TREV Actuals GOP Actuals GOP FC Error Abs(Error) %Diff GOP Acc 2019 Error GOP Acc 2018
C 9 Hotel 1 100 M€ 40 M€ 30 M€ 10 M€ 10 M€ 10,0% 90,0% 10 M€ 90,0%
Y Hotel 2 100 M€ 40 M€ 50 M€  -10M€ 10 M€ 10,0% 90,0% -10 M€ 110,0%
Hotel 3 450 M€ 180 M€ 165 M€ 15 M€ 15 M€ 3,3% 96,7% 15 M€ 96,7%
Hotel 4 180 M€ 72 M€ 87ME  -15ME€ 15 M€ 8,3% 91,7% -15 M€ 108,3%
TOTAL 830 M€ 332 M€ 332M€ 0OME 50 M€ 6,0% 94,0% 0 M€ 100,0%

Aggregated location levels of accuracy (Region & BU) must be a consequence of the We could be TiZSI’;,g thle
accuracies of their basis components. accurac_y _/n CHIHNE LS
and giving a 100% of

A th | iti hotel hi idered di forecast accuracy 2 that
ccuracy must be volume sensitive, so every hotel/month is considered according to figure was not showing

its volume contribution the real status
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2019 GOP Accuracy Methodology 2018 Methodology

Targets

Targets set at NHHG level, same target for all the properties , ;
As compensations at BU/Region

level were allowed, we had to

GOP ACCURACY TARGET 2019 = 95,0% set different targets by Hotel /
Region / BU (95,0%/97,5%/98%)

A GoP #Hotels by GOP Accuracy - 2018 2019 Q1 YTD Performance
ccuracy
" ' © # Hotels by GOP ACCURACY - CLOSING 2018
1
51 52 BU Jan Feb Mar _ Total Target  vs Target
a9 as AMERICAS 882%  922%  941% 91,8% 950% |EEEEEN
NORTHERN EUROPE  942%  939%  945% 94,2% 95,0% 0,800
36 SOUTHERN EUROPE 934%  949%  942% 94,2% 95,0% 0,804
33 TOTAL 93,3% 94,2% 943% 94,0%  950%  -1,0000
24 23
7 8 A Q1 Performance aligned with targets
<=80% 80-85% 8590% 90 % 91% 92% 93 % 94 % 95% 96-98% >=98%
Back to PPT

15% Hotels 55% Hotels 30% Hotels
GOP <90% GOP [90%;95%] GOP >=95% .
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Annex IX-Forecasting Area- FC Revenue Accuracy

Calculation

8

)

Forecast
Accuracy

-~

> -4l

2019 FC Accuracy Methodology

Monthly Forecast Accuracy will be calculated using the following the formula, where

maximum accuracy will be 100%:

« Monthly FC accuracy : 1- Abs(Actuals — Official Forecast*) / Actuals

*Official Forecast set with 6 weeks of preview

2018 Methodology

Composed by 2 components:

*  FCaccuracy (just BU
level), allowing under &
over performing

*  Under/Over Performing
recurrence

Monthly Forecast Accuracy =1 - Abs(Actuals — Official Forecast) / Actuals

2019 Methodology 2018 Methodology
Hotel Actuals FC Error Abs(Error) %Diff FC Acc 2019 Error  Fc Acc 2018
Examplel 100M€ 90 M€ 10 M€ 10 M€ 10,0% 90,0% 10 M€ 90,0%
Hotel Actuals FC Error Abs(Error) %Diff FC Acc 2019 Error  Fc Acc 2018
Example2 100M€ 110M€ -10 M€ 10 M€ 10,0% 90,0% -10 M€ 110,0%

FC Accuracy will calculate deviations based on absolute numbers, avoiding balance
between positive and negative figures, so, positive and negative deviations are
treated equally 2 that means same figure for the same accuracy

Different ratios for the
same deviation vs
actuals
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2019 FC Accuracy Methodology 2018 Methodology
) _ _ _ Locati ti
Aggregation Location Aggregation (Region/BU): ocation aggregation
Compensations between positive and negative deviations won’t be allowed. Upper levels will Allows compensations
l\/ bottom up the deviations of their individual components.
. Monthly Aggregation:
- Monthly Aggregation: Average of monthly figures
% Compensations between positive and negative deviations won’t be allowed. Each month (no compe::::;m;;’ but lineal
9 ) weights according to its revenue contribution = weighted average &
Forecast 2019 Methodology 2018 Methodology
Accuracy
ﬂ Hotel Actuals FC Error Abs(Error) %Diff FC Acc 2019 Error  Fc Acc 2018
v Hotel 1 100 M€ 90 M€ 10 M€ 10 M€ 10,0% 90,0% 10 M€ 90,0%
Y Hotel2 100M€ 110M€ -10ME€ 10ME  10,0% 90,0% -10 M€ 110,0%
Hotel 3 450 M€ 430 M€ 20 M€ 20 M€ 4,4% 95,6% 20 M€ 95,6%
Hotel 4 180 M€ 200 M€  -20 ME 20 M€ 11,1% 88,9% -20 M€ 111,1%
TOTAL 830 M€ 830 M€ 0 M€ 60 M€ 7,2% 92,8% 0 M€ 100,0%
Aggregated location levels of accuracy (Region & BU) must be a consequence of the We could be missing the
accuracies of their basis components. accurac_y _/n alf the hotels
and giving a 100% of

A th | iti hotel hi idered di forecast accuracy 2 that
ccuracy must be volume sensitive, so every hotel/month is considered according to figure was not showing

its volume contribution the real status
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2019 FC Accuracy Methodology _

N
Targets Targets set at hotel level & semester, as per defined by the DRMs

2019 Target* - 92.9%H1 & 93,6%H2 = 93,3% Total (+0.8pp YoY) As compensations at BU/Region

level were allowed, we had to

set different targets by Hotel /
* BUAM @ 92,1% (+3,7pp) > 91,1%H1 & 93,0%H2 Region / BU (95,0%/97,5%/98%)

- BUNE : 93,7% (+0,7pp) = 93,4%H1 & 94,0%H2
- BUSE : 93,0% (+0,9pp) = 92,7%H1 & 93,4%H2

Forecast 2019 Targets by Business Unit & Period 2019 Q1 YTD Performance
Accuracy

r

o 94,0% i i
4 93.0% 93.2093:4% 93,4% | 92 9%93’5%i BU Jan Feb Mar Total Target H1 vs Target
J 8% ! ] »
28 92,4% 392,7% E 92,3%92,2% E AMERICAS 86,5% 90,3% 939% 90,6% 91,1% pp
91,9% i ! NORTHERN EUROPE  92,9%  933%  944% 93,6% 93,4% +0,2pp
1 1
91,1% ! i SOUTHERN EUROPE 91,6% 94,7% 936% 93,4% 92,7% +0,
1
E ! TOTAL 91,8% 93,6% 94,1% 93,2% 92,9% +0,
1
89,0% E H
]
- ! =
’ i ! . .
! | 2019 Q1 Performance aligned with targets
| :
H 1
| 1
1
BU America BU Northern Europe BU Southern Europe i Grand Total |
bosmmmmmommmos Back to PPT

mH12018 mH22018 mH12019 H2 2019
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Annex X- Transactional TMS interactions (I)
1. Review Process- Overdue C

Use the /CCSHT/AGING CLI transaction in order to check the situation of the credits.

oCd
501
501
501
501
501
s01
501
501
501
501
501
501
501
s01
501

In /CCSHT/MTO3_HU Client Display you can check the client rating A,B or C

2 &
ESHID.EUROB NH Collection Eurobuidi Cient  [2002512085] AEROLINEAS ARGENTINAS 5A
Generaldata | statictics | Branches | Sales and Agents
[E Credit control for client 200281408
hame AER
— Customer: 2002814085
== Credt Manager 006 MARTA EL8A FLORENTIN
Street RAF
N S/N
— | Assignment level | Assgnment |Descrip.
cry aug
= |Hote1 v ARCC.CITYA MH City
2P code c1a
| |Hoter ¥ ARCC.TOWAR NE Collection BA Ce.
Iy PR horer ~ ARKX. ZANOR NH Pamorama
Regon O orer v ARXX.URBAN NH Uzbans
Language ES 1 lotel v ARCC.CITYA MH City
Hotel ~ ARCC.CRILL MH Crillén
[B__ ntematonal Hozel ~ ARGC.TOWER NH Gollection BA Ge.
Hotel ~ AFXX.PANOR N Panorama
Hotel ~ ARXX.URBAN N Urbano
D
Global Potential r—alv—am-wr—u =]

Hotel”
0014
0014
0014
0014
0014
0014
0014
0014
0014
0014
0014
0014
0014
0014
0014

Customer
1000
7547295
9863001
42304402
42311818
42521642
45660689
49334250
51032065
51294064
1000023035
1000025830
1000025991
1000027384
1000027394

Hame 1

DIRECT GUEST **DONT MODIFY*> **DONT

JOSE ANTONIO BRAVO GONZALEZ
JUAN JACOBO FERNANDEZ [ZQUIERDO
MARIA TERESA PRIETO REAL

LIDIA RICO ESCOBAR

RAMON MARIA LUQUE CANAS.

AITOR SANZ MARTIN

DECLAN JOSEPH MCENEANEY

LOPEZ JAVIER CANTERA

IRENE SOLIS CUNADO

IBERCAJA VIAJES SAL

VIAJES TEJEDOR SA

MILLAN TRAVEL SA

VIAJES CORZO SL

CLICK ON LINE RESERVATION SYSTEM SA

30
30

0,01
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

765,07

484,28

190,44
0,00

776,00

0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

82,69
0,00
0,00

840,00

0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

332,10
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
7,00
0,00
0,00
0,00
0,00
0,00

0,00 0,00
0,00 0,00
0,00 0,00
0,00 0,00
0,00 0,00
0,00 0,00

149,80 299,60~
0,00 0,00
0,00 0,00
0,00 0,00
0,00 0,00
0,00 0,00
0,00 0,00

25,04 0,00
0,00 135,99

0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

149,80
0,00
0,00
0,00
0,00
0,00
0,00

0,00
11331
421,48
4,90
20,97-
20,97-
0,00
11,80-
0,00
0,00
0,00
0,00
0,00
0,00
0,00

|Days =Mot Due De|=Up to 030 =From 030 t|=From 060 £ =From 090 t =From 120 £ /=From 150 t TFrom 180 t|=More than = Total dek

332,11 «
113,31 ~
421,4¢

4,90
20,97
20,97

149,80
11,80
149,80
7,00
765,97
566,97
190,44
25,04
1.751,9¢

ESMD.EUROB Companies - Display

Ext. Clent number

2814085

AEROLINEAS ARGENTINAS SA

Credit mit
250.000
250.000
250000
250.000
250.000
250.000
250.000
250.000
250.000

curr...
2RS
RS
RS
RS
RS
ARS
2RS
2RS
RS

Rating:
- me.florentin@nh-hotels.com

Status
Approved
Approved
Approved
Approved
Cancelled
Cancelled
Cancelled
Cancelled

Cancelled

Review
31.01.
31.01.
31.01.
31.01.
31.01.
31.01.
a1.01.
31.01.
31.01.

Date
2019
2019
2019
2019
2018
2018
2018
2018
2018

Remarks

Customer Type

Pay attention in
customer and
total debt

Pay attention
in customer

type.

For further knowledge, please visit the new site Business Processes( NH Digital Knowledge Workplace) in the corporate Intranet:
https://nhorganization.nh-hotels.com/sites/default/files/documents/NHOrg_Credit _Policy - Quick Reference Guide.pdf
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Annex X- Transactional TMS interactions (ll)

2. Review Process- Guest Ledger

You can use the transaction /CCSHT/R_FC_SI _04- Departures not billed.

Departures not billed

Hotel: ESMD.EUROB NH Collection Eurobuiding
User: E00000075222 - User 05.04.18 / 12:28

Folio's holder Room Reserv.

1 188 40788249

188 40788249

37697341

37697341

48188168

48188168

48188168

48188312

48188312

48188312

37697341

17711747

17711747
R

0000560090 MARTINEZ MART., 756 49230502
0000560090 MARTINEZ MA L

0010985599 GONZALEZ GOM = 1157 40188274
0010985599 GONZALEZ GO, LY

Event

EV00491976
EV00491976
EV00739494
EV00739494
EV00739494
EV00739495
EV00739495
EV00739495
EV00491976
EV00042377
EV00042377

Folio

L T I e N L

ra

-

Pay method
On-desk payment
On-desk payment
Credit

Credit

Credit

Credit

Credit

Credit

Credit

Credit

Credit

On-desk payment
On-desk payment

On-desk payment

On-desk payment

A. date

03.04.2018
03.04.2018
15.03.2018
15.03.2018
01.03.2018
01.03.2018
01.03.2018
01.03.2018
01.03.2018
01.03.2018
15.03.2018
16.02.2018
16.02.2018

04.04.2018

04.04.2018

Dep.date  Deadline

05.04.2018 [05.04.2018 |

15.03.2018 09.04.2018
15.03.2018 09.04.2018
30.03.2018 06.04.2018
30.03.2018 06.04.2018
20.03.2018 06.04.2018
30.03.2018 06.04.2018
30.03.2018 06.04.2018
30.03.2018 06.04.2018
15.03.2018 09.04.2018
26.02.2018 07.04.2018
26.02.2018 07.04.2018

05.04.2018 [I5104.20187
05.04.2018 [GSI42018

0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

22,50

0,00

0,00

EDay char £ Cur. balan =
22,50

22,50
70,00
41,35
52,63

19.930,00
19.050,00
12.751,00
10.377,00
7.481,00
4.581,75
193,04
87.287,50

100.228,20-

Biled wit EDay char_

0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
163.702,20

. 61.609, - 163.702,20 -

0,00

0,00 - 0,00 «

524,00

0,00 = 524,00 =

128,00
128,00 =
0,00

0,00 =

24,75
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

24,75 -
0,00
0,00 =
0,00
0,00 =

Curr.Balance E
24,75
77,00
45,49
57,89

24.115,30

23.050,50

15.428,71

12.556,17

9.052,01
5.039,95
212,34

96.016,25

106.597,26-

79.079,10 -

0,00

0,00 =
576,40
576,40 =

Billed
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
180.072,42
180.072,42
140,80
140,80
0,00
0,00

A Pay attention in:
Folio’s holder

Deadline

Currency balance/Billed

For further knowledge, please visit the new site Business Processes( NH Digital Knowledge Workplace) in the corporate Intranet:
https://nhorganization.nh-hotels.com/content/control-lists-management
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Annex X- Transactional TMS interactions (lll)

3. Review Process- Open Billing

Use DWP in order to control the status of the discrepancies escalated by Accenture.

Work Queue Management

i Workflow
_| Extra Question
My Cases

URM Document Type | Receipt Date = Document Number Document Date = Company Code | Supplier ID (SAP)  Supplier Name  Document Reference  Document Mumber (SAP)  Currency Code

\ 7710095247 (OIC) 01/0372018 ES8710000193820161 17122015 E387 45420218325 EUR
Discrepancy

\ 7710096172 (OHC) DE/032018 ESE7100000455720181 D3/02/2018 ESET 4542085642 EUR
Discrepancy

7710096203 (OiC) De/03/2018 ESE710000008520171  28/07/2016 ESE7 EUR
Discrepancy

w

41



QUEST

F

OR EXCELLENCE

NH | HOTEL GROUP
PART OF MINOR

HOTELS

Annex X- Transactional TMS interactions (IV)

4. Review Process- FC EBITDA Accuracy

Access to SAP BPC in Corporate intranet http://nhbpcprod.nh-hotels.com/sap/epm/bpc/web/index.html
Go to Reports folder and execute Report Forecast and you can check EFT vs Budget vs Actual.

HOTEL DIRECTORS FORECAST - NONE BUSINESS AREA  Process: NRECTORS FORECAST - 2042

= Overview

£ Complete

ACTUAL 5 203

Switch Activities

13 INPUT TEMPLATES

E REPORTS

=== REPORT FORECAST
REPORT FORECAST

v W AA

A8 | AC | AD | A | AF | A | M| A& | N

[ |4 WM |F O 000 |~ ||| [W M= O

NH | HOTEL GROUP

Year Selected : 2018

Business Area selected : NONE BUSINESS AREA
Currency selected : Euro

Costcenter selected : TOTAL COSTCENTER

Type of data : ALL DATA

Intercompany : ALL INTERCOMPANY

Show Actual data :

REFRESH REPORT
FORECAST PEL REPORT

Show Budget data :

Show previous EFT data? :

ACCOUNTS

62105000 - VARIABLE HOTEL RENTS
62110000 - STORE & OFFICES RENTS
62120000 - PARKING RENTS
62131000 - LINEAR RENT ADJUSTMENTS
62180000 - GUARANTEE FEE
62195000 - APPLICATION OF LINEARIZATION'S IMPAIRMENT
RENT_GUAR - RENT EXTERMAL & GUARANTEE FEE
62060000 - IC RENT
72050000 - IC RENT INCOME
RENT_IC - RENT IC
RENT_GFEE - RENTS & GUARANTEE FEE
63100000 - PROPERTY TAXES
RE_TAX - PROPERTY AND REAL ESTATE TAXES
62190000 - APPLICATION OF ONEROUS CONTRACTS PROVISION
69810000 - ONEROUS CONTRACTS
OMNER_CONTR - ONEROUS CONTRACTS
OTHER_EXP - OTHER DIRECT EXPENSES
EBITDA_B_T - EBITDA BEFORE MNGMT FEES AND RENT IC

FORECAST P&L REPORT

Jan 2018 Jan 2018 Feb 2018 Feb 2
EFTO4 BUDGET EFTO4 BUDC
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Annex X- Transactional TMS interactions (V)

5. Review Process- Commission Accuracy

Use these transactions, please bear in mind that is possible to drill down to the detailed transaction :

» Countries with local currency Euro must use transaction ZNH P L.
« Countries with a currency other than the Euro must use transaction ZNH _PL_LC.

Use ZNH TMS COM_REPORT in order to control agencies within Onyx.

Chperational Repart ComamiEsiens

()P L ) (R e T [l [

Sy raTe = Mcrapbed ' Uno= " Frocem 1 Cormrmson Rerount Irey 1 Al il T FlPosted n &0 1 F] THE Apsing i [T TF] THS Posted n 61
AL GiO0AL MAENELE TRARL = Tl b, D .. i . 0 e 1. 33,00
BE WTTAGES [F BRAIREE & - k271 R .. (1% I 15331 == [T LB5,1F-
ALTONE BITEIATIINAL LTE = . TRUNT LA 1a 1A e LS v 1,50
RMIFICAR EYFRESS & . pemn . .. T [T B0 .. aan
RMLFICA EXPRES ARSEN T L8 & e s 50 e < o s [T LT [T
RMIFICAS DPRESS AL VIUES. o ] 2frm om - LT e ane - LT [T
RS BRSSP LMITES s prE .- T [T 1498 =« [TE S
EMURCAN DPRLES YOS & == peal o .- 1AL += LIBAL: == 11343 == (ELE]
mpaffECary EXFRESA wlvalEd jad = as 5 a0 R < e 1 LT AT o ARG
=ML e s ha.ee m < s LM s EX LR LEX S X
EHERER TOWS b TR 4TS & 0 T R e LM s MEH- = n WEIT- us fTOETE
ATLANTE, AGENEIA DI VA0S 5.8 -3 [0 LIS e s LT LT LT LT
ATLAS THAVEL 3 B i B P .. BED .. s .. TR e
ATF P TERRA FIERAL s = AL W .. - o AR - e HLES- =a SLES-
[ X T & T (T . BED .. T e B .. )
BT TRAVE, - . G R .. (159 o 15313 == [T [EETTR
BT TRAVEL BELEAM = . B0 S s BED os [T T e
BT TRAVEL FLANTE 545 ™ . O R .. T [T B0 s e
BT TRAVEL LU = . [TF, T T [T LT [T
BT TAVEL WSC LILE & ] 193,48 W - - LA s 10048 - - IM1AR -+ LI
B TAVEL 4 A BE C0 & T 550 WM .- SA5F s 3553 - = 5554+ 55,50
BT TRAVEL UK LPITED e = M0 - - LT I ane -- LT I A
B e v v B = e i R s BE e LT H LTI [T
BOTNTGT DRLPE - s FAMKT D s s FABLEY ss PAILDY 5s TR s s ERTE]

For further knowledge, please visit the new site Business Processes( NH Digital Knowledge Workplace) in the corporate Intranet:
https://nhorganization.nh-hotels.com/content/comctms4h-commissions-operational-report-onyx
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Annex X- Transactional TMS interactions (V1)

6. Review Process- Compliance

Use ZMM_VENDORDATA transaction and introduce the SAP vendor number. Check in the column
LFEMI-ZZNOMINATED if the supplier is nominated or not.

Purchasing Vendor Data

Vendor Name 1

(= - RN R = R S TF R S I

SERIGRAFIA VINILO SL

CASA DELFIN 5A

MARMOLES CAZORLA,S.L.

ENRIC ROVIRA S.L.

SANCHEZ PLA SA

COMERCIAL LOSILLA, S5.A.
DASLER, S.A.

CARNICAS SAENZ SL

VORWERK ESPARIA M.S.L. 5C
MARTIKO 5.A.

CRISTALERIA SAN MATEOQ SL
EURCPEA DE SERVICIOS E H.,5.A.
RADIO POPULAR 5A

COMERCIAL HOSTELERA DEL NORTE
ARGULS.L. ELECTRICIDAD
SILLERIAS ALACUAS 5A

ARGAL ALIMENTACION SA

ARGAL ALIMENTACION S5A

DCDA BENICADELL 5L

HNOS. CASTAFO FERMANDEZ SA
SECURITAS SEGURIDAD ESPARA SA
ONITY 5L

City

MADRID

TARREGA

PAIPORTA -VALENCIA-
CASTELLBELL T VILAR
FUENTE JARRO-PATERNA
POLIGONO MALPICA
BARCELONA

VITORIA

MONCADA (VALENCIA)
BERA DE BIDASOA
VITORIA

BILBAO

VIGO

DONOSTIA
ARRIGORRIAGA
ALACUAS

MIRALCAMP
MIRALCAMP
AGULLENT

HUELVA

PLAYA HONDA
OIARTZUN

PostalCode Chy
28906 ES
25300 ES
46200 ES
08296 ES
46988 ES
50016 ES
08036 ES
01015 ES
46113 ES
31780 ES
01010 ES
48002 ES
36202 ES
28018 ES
48480 ES
46970 ES
25242 ES
25242 ES
46890 ES
21001 ES
35509 ES
20180 ES

Telephone 1
34606310423
973500580
34963973212
038340027
96-1343020
976465729
034103148
945247000
917283600
948 623016
945248764
044439747
0Be446207
948170023
046715448
961502950
973711010
973711010
962909009
059245537
002121132
943448300

Tax Number 1 F’[}rgA LFM1-ZZNOMINATED LFM1-ZZPORTALVEMDOR E-Mail Address Plnt
B79246393 E128 X X raranda@vinilodigital.es

A25043365 X X attcliente@casadelfin.com

B46253944 mecazoria@hotmail.es

B60386372 mail@enricrovira.com

A46087565 sanchezpla@sanchezpla.es

A50003052 administracion @losifa. com

A58519513 dasler@dasler.es

B01144971 X X ventas@saenzhoreca.com

D28337145 call.center@vorwerk.es

A31173487 martiko@martiko.com

B01279975 sanmateovitora@gmail.com

A48279921 facturacion@euroservhi.com

A28281368

A20130324 marketing@comercialhostelera.com
B48208904 argui@argui.com

A46226544 X info@capdel.com

A28212579 X X callcenter@argal.com o0o72
A28212579 X X callcenter@argal.com 0024
B4e440921 contabiidad@dcdab.es

A21037726 pedidos@jamonestartessos.com
A79252219 X mariaelena.barroso@securitas.es 0287
B20708509 beatriz.serrano@onity.com

LFM2-ZZN
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Annex X- Transactional TMS interactions (VII)

7. Review Process- Monthly Procurement Issues

Check your SAP Business Workplace in order to verify the status of incidences. In addition you can
check ZWF_MM _IV_LOG Invoice incoming verification with WF.

Incor 1g Invoice Verification with WF Info
HAELE 2FPE B % @& & B T HE E g Z workflow Logs

E. Descripc Kind Incid |Inv. Doc. No. Document Date Current Agent Name 7 status Description
Packing Slip Missing 5107849314 31.05.2017 STOREKEEPER NH EUROBUILDING In processing by MH center ES10
Quantity Incidence 5107869575 20.02.2018 In processing by NH center ES10
Quantity Incidence 5107871604 19.02.2018 In processing by MH center ES10
Price Incidence 2107874449 31.01.2018 In processing by MH center ES10
Packing Slip Missing 5107827760 22.01.2018 ANTHONY LADRERA In processing by Administration ES10
Price Incidence 2107838321 31.01.2018 ANGELA GONZALEZ GOMZALEZ In processing by MH center ES10
Price Incidence 5107842726 15.02.2018 In processing by NH center ES10
Price Incidence 5107869714 04.07.2017 In processing by MH center ES10
Price Incidence 5107881593 28.02.2018 In processing by NH center ES10
Packing Slip Missing 5107803168 28.07.2017 In processing by Administration ES10

_ Current Agents [, Incidences Detals ._'Log Mode &7 Timesheet Report & -ancel Credit Memo Request

Company Code Business area Vendor |Vendor Name

ES10NH COLLECTION EUROBUILDING 1895 GUFRESCO S/ E-12530 BURRIANA Spain

ES10MH COLLECTION EUROBUILDING 650 DAMONE SA/ E-08029 BARCELONA Spain

ES10MH COLLECTION EUROBUILDING 1305 INGAPAM SLUJ/ E-27003 LUGO Spain

ES10MNH COLLECTION EUROBUILDING 52027  DISTRIBUCIONES CHAMARTIN SA/ E-28906 GETA
ES10MH COLLECTION EUROBUILDING 873 ATLAS GOURMET 5L/ E-28108 ALCOBENDAS Spai
ES10NH COLLECTION EUROBUILDING 834 ANTONIO DE MIGUEL SA/ E-28320 PINTO Spain
ES10NH COLLECTION EURCBUILDING 1116 UTC CLIMA SERVICIO Y COMTROLES/ E-28021 M4
ES10NH COLLECTION EUROBUILDING 9287 HAMDOM DRESSED TO SELL GMBH/ D-51491 OVE
ES10NH COLLECTION EURCBUILDING 867 SABOR PENINSULAR 5L/ E-28803 ALCALA DE HEN

ALIAECK HIPOLITO ES10MH COLLECTION EUROBUILDING 921 LINEA VERDE SLf E-28340 VALDEMORO Spain

Packing Slip Missing 5107759190 30.11.2017 Posted ES10 ES10MH COLLECTION EUROBUILDING 2390 GEMORPAN 5.L./ E-28020 MADRID Spain
Packing Slip Missing 5107759198 14.12.2017 Posted ES10 ES10MH COLLECTION EUROBUILDING 3511 STANDARD TEXTILE BVBA/ B-9831 SINT-MARTEN
Packing Slip Missing 5107759199 06.12.2017 Posted ES10 ES10MH COLLECTION EURQBUILDING 7160 VALRHOMA SAS/ F-26601 TAIN L'HERMITAGE Fra

Price Incidence 5107759383 15.12.2017 Invoice Released ES10 ES10MH COLLECTION EUROBUILDING 1733 PRAXAIR ESPARIA SL/ E-28020 MADRID Spain

Packing Slip Missing 5107753644 21.12.2017 Posted ES10 ES10MH COLLECTION EUROBUILDING 8431 LAFUENTE LORENZO 5A/ E-08021 BARCELONA Sy

Price Incidence 5107763280 31.12.2017 Invoice Released ES10 ES10MH COLLECTION EUROBUILDING 834 ANTONIO DE MIGUEL SA/ E-28320 PINTO Spain

Quantity Incidence 5107766489 03.01.2018 Invoice Released ES10 ES10MH COLLECTION EUROBUILDING 922 DIVERSEY ESPAFA 5L/ E-08840 VILADECANS Spz

Packing Slip Missing 5107768465 30.12.2017 Posted ES10 ES10MH COLLECTION EUROBUILDING 1770 ITURRIBARRIA VALEMTIN,JOSE FRAMCISC/ E-280(

Price Incidence 5107768734 04.12.2017 Invoice Released ES10 ES10MH COLLECTION EUROBUILDING 954 SASTRERIA GALA SLL/ E-28027 MADRID Spain
ES10MH COLLECTION EURQBUILDING 954

Packing Slip Missing 5107768734 04.12.2017 Posted ES10

SASTRERIA GALA SLL/ E-28027 MADRID Spain

Pay attention in Kind of incidence, Status and Vendor
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Annex X- Transactional TMS interactions (VIII)

8. Review Process- %0nline Check-outs vs total check-ins activations

Results can be checked via Bl Dashboard (file will be updated each 2 weeks aprox.):

https://app.powerbi.com/view?r=eyJrljoiMWQ2Nzk3NjltMzkxNS00ZmUzLWFIOWOtMWQ3MDVIYijdmY|E1liwidCI6ljhhO

TEMNjY4LWRIMWMINDkwMy04OTIzLThINJYXODESMGQ2NilsImMiOjh9

Or using ZEY_CHECKOUT_EXP - Online Check-out transaction via TMS:

| Online Check-Out
(%

ESBA.CALDENH Collection Gran Hotel Calderdn

Reservation Mo.
Arrival date
Departure date 02.02.2019

[ Show QCO Canceled
[ Show OCO and release room
[|Show OCO Pending

Online Check-Out - Status

[ ]
]
03.02.2019

FRefresh  |Wcheck Out (P Execute 0CO  TFResend invoice mal & Log
Q) [EFR)EFL[E sl J& JE)
EAStatusHotel Room | Reservation Folio 1 Folio 2 Folio 3 Folio 4 Arrival date
| !. ESBA.CALDE 733 64690949 V! ! V! 02.02.2019
ESBA.CALDE 323 64816976 (V) ) ] 02.02.2019
64850478 [V v V) 01.02.2019

] ESBA.CALDE 125

Departure

03.02.2019
03.02.2019
02.02.2019

Check-in  Check-out Remark

vl
!
V!

!
!
]

Pending
Pending

) 4

'S..|COE Created on
D | 03.02.2019
P Opy03.02.2019
P On02.02.2019

| Time

07:33:00
07:33:00
07:31:18

Created by

ZJ0BS_PO
ZJOBS_PO
ZJOBS_PO
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Annex X- Transactional TMS interactions (IX)
9. Review Process- Rewards Recruitment

Results will be shared at the beginning of the second week of each month. For daily follow up
/CCSHT/PF_CARDS_ REP. can be used

Tarjetas de Fidelizacion por fecha de creacion o modificacion
® [

| Tipo de report y fitros asociados

Tipo de Report: (®) Creacion () Modificacidn
|—’—_|1—
Mas 23
Afio 2019
) . ]
Usuario a
| Otros fittros
1 1
Programa ! =
| |
Subprograrma a g
. | ]
Categorfa a =
Canal [ | a [ | =
1 |
Subcanal E =
Motivo de inactividad [ | a [ | =

Estado: (=) Activas () Inactivas ) Todas
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Annex X- Transactional TMS interactions (X)
10. Review Process- Accuracy in BF
For further follow up check ZEY_TMS_BF_SPIT transaction.

Detalle Booking File
& [o

Hotel

Jerarguia Visualzacidn Hotel. L [ Sel. Hoteles par jerarquia

Hotel L J
Booking File ID a
Fecha de Produccidn 3
Mombre grupo BF ' '
Tipo Evento 2
Usuario
Fecha creacidn 3
Moneda [Emm |
Opciones de seleccidn estados

Grupos de estados [Vivos -]

Status anterior del BF [ ]

Status del BF B+

Cancelado [ | Rechazado [ | Perdido [

Estado Reserva [1]

Estado Reserva anterior [] E’l
Fecha Opcidn a

Inicio
Fin

Filter by hotel and check in
date in order to check
accuracy in BF company
Filter by hotel and creation
date in order to check
accuracy BF PAX
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Annex XI- KPI Targets vs Consecution

2018 CRITERIA 2019 CRITERIA
> Composed by two functions (quadratic & lineal) > > Composed by a lineal function > Easy to treat with
Difficult to treat with & to explain & to explain

» Different consecution depending on the KPI

> iteri Does n . . e
SIS R A (07 e () 2 i ) requirements = Allows individual tolerance for

allow ad-hoc tolerance formula

each KPI
> Impossible to integrate the % Consecution formula in > POSSibi“tV to have the % Consecution in the .
the Excel reporting tool = Manual workaround it’s reporting tool > No manual workaround required
required
» Allows to aggregate different levels for the same %
» Impossible to aggregate different levels with the Consecution calculation 2 No complex formula is
same % Consecution calculation = More time & needed to get the % Consecution & less data

more data processing processing
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KPI Name % KPI to'get Partially Target % KPI to get 125%
Achivement
Overdue C BU & Quarter Level BU & Quarter Level 0%
Commissions 93% 95% 98,5%
Guest Ledger 15% 10% 3%
Open Billing 3%H1/2,5%H2 2,5%H1/2,0%H2 0%
Monthly Procurement Issuses 6,50% 5% 1,50%
Compliance Ratio Hotel level - See annex || Hotel level - See annex 98%
% Accuracy FC GOP 90% 95% 98%
Accuracy in BF Hotel level - See annex || Hotel level - See annex 100%
Accuracy PAX n " 100%
Accuracy Company " " 100%
Rewards Acquisition 90% Hotel level - See annex 125%
Online check out Hotel level - See annex || Hotel level - See annex Hotel level - See annex

r

L

Partially achievement: Target has not been reached. Consecution =0 %

~

.

Achieved: Target has been reached. Consecution = 100 %

Overachievement: Maximum target has been reached. Consecution = 125%
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Annex XI- KPI
Targets vs
Consecution:
Critical KPl Range

108,3 %

116,7 %

125%

CONSECUTION

% Commissions Accuracy

2% Compliance Ratio

% Accuracy in BF

% Guest Ledger

2 Open Billing

2% Monthly Procuremente Issues
% Accuracy FC GOP

2 Overdue Client C

Rewards Acquisition

2% Online Check out

100 %
75%
50 %
25%
0% 0% 0% 0%
NOT ACHIEVED PARTYALLY ACHIEVEMENT OVERACHIEVEMENT

0,0% 0,0% 0,0% 0,0% 25,0% 50,0% 75,0% 100,0%  108,3%  116,7%  125,0%
90,00% 91,00% 92,00% 93,00% 93,50% 94,00% 94,50% 95,00% 96,17% 97,33% 98,50%
86,40% 87,40% 88,40% 89,40% 90,58% 91,75% 92,93% 94,10% 95,40% 96,70% 98,00%
61,70% 62,70% 63,70% 64,70% 66,01% 67,33% 68,64% 69,95% 71,70% 73,45% 75,20%
18,00% 17,00% 16,00% 15,00% 13,75% 12,50% 11,25% 10,00% 7,67% 5,34% 3,00%

6,00% 5,00% 4,00% 3,00% 2,88% 2,75% 2,63% 2,50% 2,17% 1,33% 1,50%
9,50% 8,50% 7,50% 6,50% 6,13% 5,75% 5,38% 5,00% 3,83% 2,67% 1,50%
87,00% 88,00% 89,00% 90,00% 91,25% 92,50% 93,75% 95,00% 96,00% 97,00% 98,00%
22,00% 23,00% 24,00% 25,00% 23,75% 22,50% 21,25% 20,00% 13,33% 6,67% 0,00%
87,00% 88,00% 89,00% 90,00% 92,50% 95,00% 97,50%  100,00%  108,33%  116,70%  125,00%

1,00% 2,00% 3,00% 4,00% 4,25% 4,50% 4,75% 5,00% 5,83% 6,67% 7,50% ol
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Annex XI- KPI Targets vs Consecution: Global KPI Range

% KPI to get Partially

KPI Name ) Target % KPI to get 125%
Achivement

% MM Invoices (invoices with PO) 55,0% 64,0% 100,0%
% Portal Invoices 25,0% 40,0% 100,0%
o . P .
% {nvo:ces leth incidences in 8,8% 7.0% 0,0%
price,quantity and parked documents
% Central Collections 35,0% 48,0% 100,0%
% Manual journal lines 19,0% 14,8% 0,0%
% FC Revenue Accuracy 88,7% 92,9% 98,0%
% Rejected invoices 10,0% 5,0% 0,0%
% Availability of the systems WEB

oAV Y of the sy 98,8% 99,0% 100,0%
Booking process
% Executed CAPEX 70% 90% 125%
% Contracted CAPEX 70% 95% 125%
DSR Global * Quarterly & BU Level Quarterly & BU Level Quarterly & BU Level
% Overdue total Global * Quarterly & BU Level Quarterly & BU Level Quarterly & BU Level
% Overdue > 60 days Global * Quarterly & BU Level Quarterly & BU Level Quarterly & BU Level
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Annex XI- KPI Targets vs Consecution: Ranges by KPI and Hotel

KPI Name -T| Half

='% Commissions Accuracy
% Commissions Accuracy
-'% Guest Ledger
% Guest Ledger
=% Monthly Procurement Issuses
% Monthly Procurement Issuses
='% Open Billing Issues
% Open Billing Issues
-'Rewards acquisition
Rewards acquisition
=1% Accuracy FC GOP
% Accuracy FC GOP

+ H1
+ H2
+ H1
+ H2
+ H1
+ H2
+H1
+ H2
+ H1
+ H2
+ H1
+ H2

Min Target

93,0%
93,0%
15,0%
15,0%
6,5%
6,5%
3,0%
2,5%
90,0%
90,0%
90,0%
90,0%

Target Max Target

95,0%
95,0%
10,0%
10,0%
5,0%
5,0%
2,5%
2,0%
100,0%
100,0%
95,0%
95,0%

98,5%
98,5%
3,0%
3,0%
1,5%
1,5%
1,5%
1,5%
125,0%
125,0%
98,0%
98,0%

For those KPIs with target at hotel level, please visit the
Excel shared with this PPT

*  Min. target > % KPI where % Consecution is 0 %
*  Target = % KPl where % Consecution is 100%

*  Max. Target = % KPIl where % Consecution is 125 %

Targets by Hotel
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Applicability Applicability
Debt Collection Global DSR Global Ok| |Ok| |Ok Ok| |ok|Ok N
Purchasing Process
Debt Collection Global % Overdue total Global Ok| |Ok| |ok ok| |Ok|ok . i L K
- CP Project Projects Optimization [e]4 OK| |CK oK
Debt Collection Hotel % Overdue total C Ok| |0k Ok|Ok|Ok Ok|Ok -
FEB and Room Service
Debt Collection Global %O0verdue>60 days Global ok| [ok| |ok ok| [ok|ok ] ] ] 0K
CP Project Projects Recipes [a]4 [a]4
9 - -
Debt Collection Hotel b/"o_ld gl_’es; ledger balances to ok| |0k 0k|Ok|Ok ok|Ok Reception Evolution- oK oK
e invoice . . . .
; : : - ” ” ” Torloxlon Tor CP Project Projects Tahlets in Reception oK oK
Billi it Hot %0 illing i (0] o] (o] Ok|Ok|Ok|O (o] 4[6} _ B
C;gig;g;y o %0pen billing issues CP Project Projects Payment Gateway Rollout  |OK| [0k oKk[ |oK oK
Hotel %Commission accuracy Ok| |Ok| |OK Ok|Ok|Ok|Ok Ok|Ok CP Project Projects B2B Master Plan oK) oKloK oK oK
management WeB SecurTy
Procurement Hotel %Monthly Procurement issues|Ok| [0k Ok|Ok|Ok Ok|Ok CP Project Projects Implementation OK oK
Procurement Global %Rejected invoices ok| |ok Ok CP Project Projects Synxis Ok oK
IT Support — CP Project Projects B2B CRM G| OK|
Global %Availability of the systems |0k B B
imorovement ° Y Y CP Project Projects GDPR oK oK| oK K
Accenture sutp::-l(?: Global ?OMM invoices (invoices with ok ok ok Bl Dashboards: Stratezy & ok
Improvement. ) CP Project Projects Finance 0K oK
Accenture support o .
improvement.pTp |° 0% %Portal invoices Ok| |0k Ok CP Project Projects Bl Dashboards: GMs OK 0K
%Invoices with incidences in Tivoli: Process
Accenture support . . ; - . oK
) Global price,quantity and parked Ok| |0k Ok CP Praoject Projects Integration&System
improvement.PTP
documents CP Project Projects Legal IFRS 16 oK |oK
Accenture support . . -
) Global %Central Collections Ok| |0k Ok CP Project Projects P50 2 OK|  [oK|oK
improvement.OTC
Accenture support j j
. pp: Global %Manual journal lines okl lok ok CP Project Projects Revenue Forecast CK| |CK| |OK OK| |OK|CK OK| oK
improvement.RTR 37| 1j22| T(12| 1| 1{23|10|19(10] 1 17|11
Procurement Hotel Compliance ratio Ok| |ok OK|Ok |0k Ok|Ok
Hotel Forecast Accuracy (Ebitda).  |Ok|Ok|Ok|Ok|Ok|Ok| |Ok|Ok|Ok|Ok|Ok|Ok|Ok|Ok
Global Forecast Accuracy (Revenues). Ok Ok 0K Ok 0K
Global Ordinary Capex 0ok
Hotel Accuracy in BF OK OK OK|OK| |OK OK|OK
Hotel Rewards Recruitment OK OK OK|OK OK|OK|OK
Hotel %0nline Check-outs OK OK OK|OK OK|OK|OK Back to PPT
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Annex XllI- KPI Meetings & Governance- QUE Lifecycle

KPI Owner
Exception
Validation Phase

Data Extraction
by BI

QUE Draft
Elaboration
Phase

HQ Check of QUE
Draft

Checkpoint

. QUE PPT Sending

Validation with
EL and sending
results to Bl

EL Sharing of
Action Plans with
GPMO

BU CoDir

Meeting

EL Analysis
Phase+ Action
Plan Design

Bl provisional
Report sending

Back to PPT
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Annex XIV - KPI Meetings & Governance- QUE Recurrent Actions

Checkpoint
23.01

BU CoDir Meeting >QUE Weekly Meeting > QUE Weekly Meeting
> 2801 1001 AN 17.01 ABD

BU CoDir Meeting

> 2801

: : ! | .
> Deadline for Exceptions + Sending to Bl | QUE final Report 2019
o20 T o serdng o8l o
: e i . i i
02.01 KPI Exception Validation );rg\l,lionm Repolrt sending |ndividual Report Sending
: | 7 (Hotel/Region/BU)
i 23.01 1B
Excellence Leaders 14.01 Analysis + Action Points I) Action Points sending to GPMO [l
Business Intelligence i) QUE Draft Review [ ]

GPMO/Business Transformation
BU

Back to PPT

56



QUEST

FOR EXCELLENCE

NH | HOTEL GROUP
PART OF MINOR

HOTELS

Annex XV- Critical Path Project progress measurement
(1)Specific training on methodology will be held for PM/BO

210642018

Detection

Design

Pilot

Review

Rollout

Post Rollout

#Como se reportar y cuentan las fechas? {ver ejemplos ppt)

- Las fechas de partida en el momento inicial (fase de Detection) seran
tentativas, es decir, las gue hayamos acordado en el DER1S; se reportaran
en gris para visualmente identificar ese estado tentativo "not commited
yet".

- El PM y BO consensuan al comienzo del proyecto cuando sera el kick off

| Review [G7) del mismo; para el kick off, se deben tener resueltos [os entregables
Concept (GI] Feasibility {52) |+ Sheet review indicados. En este momento, |a fecha del kick off marca Ia fecha "Real” de
+  Initiative debrief » Sheet completed D“E'“_p (as) s Golive {business cierre de la etapa de detection del proyecto.
+ Team identification  » IT Reguirements ! Test_:lng readiness) I
[Area) » Technical design » Business :+ APPROVAL MEETING | - Durante |a etapa de Design, se cerrara la fecha real de la reunidn de
+ Ambitional » Resources plan / approval (g0 to roll out) aprobacidn y paso a desarrollo (teniendo todos los entregables indicados).
Timeline {Quarter global planning * APPROVAL Pilot {GE) |Bal (3] En este momento, dado que ya se ha debido realizar la planificacion global
level, Excelftool) * APPROVAL MEETING ME?""G (g0 7 Measurement KPIls 13 KPlreview completa, se revisan y adecuan las fechas estimadas del resto de
+ KICK OFF MEETING (go to developments) to pilot) + Feedback/Back = APPROVAL etapas/hitos; estas fechas pasan de ser tentativas a ser comprometidas, y
improvements MEETING {go s€ pasaran a indicar en negro.
> DECISSION toBal)
MEETING [go to - Cada etapa debe garantizar los entregables indicados en las fechas
review/need to comprometidas. Todas las etapas se derran con reuniones formales de
improve) revision, aprobacion y go, y dan lugar a las fechas reales reportadas para el
Concept|[G1) Feasibility [G2) Develop [G5) Pilot (G6) Review (G7) Ball [G8) Peso Peso | \upitos hasta W h'tﬂz “ Proyecto] % Cans.
Proyecto Estimated Real Estimated Feal 1E stimated Real Estimated Feal Estimated Real Estimated Real proyecta proyect fecha Cp:allst:gf:;p?: CC‘”S@QUidUi Fonderada
TSR T UEIIEE) T EIEENTE B T Lk T = i T — AR s
2. OCO Mz FOI22014] [ iy =l V02017 NETEED —m NOVZ0IE sovzorE|  FOMNE01E 15 15 | 5 1 ! 15
3. Lobbics Alire 2, 30Maz0ld 302014 SW122017 sWenT]  sw0RaME  SWORE0NE|  2s0aE0iE SWOTIZ01E 15 15 3 3 1 | 1
4. Reception Evolution | <70 o00: I 1 0 1} i} i} | i}
S Tablets in Reception | 3 30M22016 FHA201E P20 1 o 1 1 1 i L
o LA T FON0ME01T FOR0H201E FOOH 2015 FON0TE 3OMYR0E IHOVEMS B T I— 05 5 2 2 1 I 5
7. Digital Signage aoMERONT G01A2ONT EHOTZOE  CHODEOR|  OVORENTE  ONORZR|  SoueaT TinTiEnts IR0 05 2 & 3 1 I 2
&. Press Reader OVOS2016 OVOS2016 OVOEI2016 OVOE 201 OVOF2016 ovowa0e|  swowace soos2ois] svosots SNOH201E 0.5 2 4 4 1 | 2
3. T¥ Erandcd Content SNEEG SNVE0H6 FO0G201T FONOE2017 2E0A201E sRomzotE]  E0MOAR0NE SOMO4E0IE OVOR201E owaE0lE  SN0N201E 0s = = 5 1 | 5
10. Mood Room IOMA2014 FOA2014 FOOE2017 FOOE2017 SNOT2017 IWOT0TF|  SWOTR0E SNTERME 2R0A2013 0.5 5} 3 3 1 ' 5
11. Emart Lock SON0E2 015 SOMYE0HE 1 10 0 0 0 | 0
TOTAL 10 100 55 | 70.0%

1. Bl proyecto va retrasade, dos
etzpas que ya han vencido

2_El proyecto adn tiene sélo fechas
‘estimadas dado gue no ha comenzado

3. Bl proyecto ya ha pasado la etapa
de disefio, y por tanto tiens todas las

Back to PPT
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