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Task Description

Based on the budget guidelines for the following year, prepare and
inform the Business Units the initial guidelines for calculating the
commisions annual Budget, hould be based in clear assumptions like
% [room revenue commissions will remain as previous year per hotel
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Task Description

After agreeing with all Business Units the commissions budget
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Open Points

Resolution

Corporate IT & Organization Department

Proces Leader: Romain Dvorak

Responsible Deadline Date

Confirm the tasks deadlines and documentation to
1 be submitted to the Steering Committe and
documentation to deliver to the BUs/ Hotels

Romain Dvorak




