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1.1 Objective and general considerations

Use Report for measure and analyze the next values:

Best and worst top 5 Company & Agencies, best and worst actual year vs last year

Top 10 productions by concepts actual year, last year (full period) and budget 

MAIN KPIS (Financial Income, Financial ADR, Financial REVPAR,  Occupancy Rate, etc)
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1.

2.

ADR and Total Revenue per Corporate and Particular segment. 

3.

4.

You receive by e-mail all Monday: Overview and Client Analysis (Month to date).

From 6th of Month you receive Overview  and Client Analysis (Year to date)  

and P&L previous month.

You can run  these reports as many times as necessary through the BO application for period you 

needed.
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1.1 Objective and general considerations
Benefits: 

 Analize your financial data of your hotel weekly.

 Follow the results.

 Take decisions.

This new report 

will be useful to…

Main feature: 

Information in real time with key
indicators in just one picture.

See different statistics:

 Occup by day of the week

 Check your best and worst companies and agencies

Applications of the report:

Share with the manager of the
departments in the daily briefing.
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1.2 Overview slide
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1.2 Overview slide

You can find this information on the top of the report:

• Hotel name

• Local currency

• Date last night audit

• Last update

• Update information

• Overview report (MTD or YTD)

• Month and year
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1.2 Overview slide

Main KPI

1) Financial Income: It includes all income MTD or YTD and it includes all the FI 7* accounts.

Percentage: is referenced to period complete Last Year.

2) Financial ADR:. Calculated as Financial Accomodation/RoomNights (Day Use and No-

Show is not included)

Percentage is referenced SPIT last year.

3) Financial RevPAR: Calculated as Financial Accomodation/Available Rooms.

Percentage is referenced SPIT last year.

4) Occupancy Rate: Calculated as Room Nights/Available Rooms. (Day Use and No-Show is 

not included)

Percentage is referenced SPIT last year.

5) Financial Room Sales (in the report Gross Room Sales): It includes account 70000000 

(Room Sales). Budget and Last Year (full period)  Actual: MTD or YTD

1. 2. 3. 4. 5.
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1.2 Overview slide

Financial Income Comparison (in the report Gross Room Comparation): 

• It includes all the FI 7* accounts, differentiated by actual year (MTD or YTD) , last year, forecast and

budget (full period requested).

ADR and % occup. by day of the week
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1.2 Overview slide

Production by concept (top 10)

• Revenue by concept is shown 

for the top 10 accounts of the 

hotel. 

• Actual, last year and budget 

revenue is shown.
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1.3 Client Analysis slide
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1.3 Client Analysis slide

General Concepts

1) Intermediated: Related to reservations that have been generated through an intermediary (like travel 
agencies)

2) Nota intermediated: Related to reservations that have not been generated through any intermediary

3) Company: Related to reservations that are directly associated to a Company

1. 2.

3.
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1.3 Client Analysis slide

• Direct guest: Related to reservations that can not be directly associated to any Company

 Revenue Actual: FIN Total Revenue actual year.

 Revenue LY: FIN Total Revenue LY 

 Difference Actual-LY: (FIN Total Revenue actual year– FIN Total Revenue LY 
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1.3 Client Analysis slide

Top and bottom five companies and agencies:

Var revenue: FIN Total Revenue Actual VS FIN Total Revenue LY



P&L for GM



17

2.1  Objective and general considerations

Use Report for measure and analyze the next values:

P&L amounts with the next ratios: Actual Last Year
Dif Actual current year vs Actual Last Year
%Variation Actual year vs Last Year
Difference Actual year vs Budget
%Var Actual vs Bud
Difference Budget vs Forecast
%Var Budget vs Forecast

Key Indicators of the KPI with the next ratios: Actual Last Year
Dif Actual current year vs Actual Last Year
%Variation Actual year vs Last Year
Difference Actual year vs Budget
%Var Actual vs Bud
Difference Budget vs Forecast
%Var Budget vs ForecastC
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2.

3.

You receive by e-mail all Monday: Overview and Client Analysis (Month to date).

From 6th of Month you receive Overview  and Client Analysis (Year to date)  and P&L previous 

month.

You can run  these reports as many times as necessary through the BO application for period you 

needed.
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2.2 Key Indicators and P&L
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2.2 Key Indicators and P&L

You can find this information on the top of the report:

• Local currency

• Date last night audit

• Last update

• P&L (MTD or YTD)

• Month and year
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2.2 Key Indicators

We can find these Main KPIs:

• %Guest/Breakfast %Room Revenue

• ADR Breakfast %F&B Revenue (excl. Room Rent)

• Housekeeping/RN %F&B Room rent revenue

• Laundry & L.Rooms/RN Gop/Room

• Purch of Room supp/RN Rent & Property/Room

• %Commiss/Revenues

• Water & Energy/Av. Rooms
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2.3 P&L for General Manager.
Main KPIs (source of information is BPC Datamart):

• %Guest/Breakfast: calculated as NrBreakfast/NrGuest.

• ADR Breakfast: calculated as Breakfast Income (accounts 70100000/number of breakfast)

• Housekeeping/RN: calculated as accounts 64000000/ Room Night.

• Laundry & L.Rooms/RN calculated as accounts (60700000 + 60710000 + 60720000/RoomNight

• Purch of Room supp/RN: calculated as accounts (60110000 + 61110000/RoomNight

• % Commiss/Revenues: calculated as accounts (62906000 + 62911000 + 70900000)/Total Revenue

• Water & Energy/RN: calculated as accounts Energy &Utilities/Roomnight. 

• Water & Energy/Av. Rooms: calculated as accounts Energy &Utilities/ Available Rooms

• %Room Revenue: calculated as Room Revenue/ Total Revenue

• %F&B Revenue (excl. Room Rent): calculated as (Breakfast Sales + Restaurant Revenue/Total Revenue

• %F&B Room Rent Revenue: calculated as (Breakfast Sales + Restaurant Revenue + Events/Total Revenues

• Gop/Room: calculated as Gross Operating Profit/Available Rooms.

• Rent & Property/Room: calculated as (Reinoices Restaurant + Rents Income)/Available Rooms
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2.3 P&L
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2.3 P&L

Ratios Calculations
• Actual Last Year
• Difference Actual current year vs Actual 

Last Year
• %Variation Actual year vs Last Year
• Difference Actual year vs Budget
• %Var Actual vs Bud
• Difference Budget vs Forecast
• %Var Budget vs Forecast

Gross Income Ratios
 Actual 
 Budget 
 Forecast

Percentages in “Red and Green”:

Depend on the type of Accounts, if it is a profit or loss.

Example “Water expenses”:

• If there is any increase it is bad indicator and it will be “Red”
• If there is any decline it is a good indicator and it will be “Green”



Generate both reports
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3. Access to Business Object

Access Employee Portal  Applications

http://businessintelligence.nh-hotels.com/BOE/BI
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Access

3. Access to the reports

Employee Portal  Applications

You don´t need to inform:

• “Sistema SAP”

• “Cliente Sap”

• You have to inform your employee number E000… and password.



27

3. Access to the reports

Click over Applications  Web Intelligence

Click over the folder
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3. Access to the reports

Select Public folders
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3. Access to the reports
By clicking over folder “Hotel Scoreboard”  you will be able to select one of the reports:

 Dashboard GM

 P&L for GM

Click over “Open” to display the report.
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3 Access to the reports: selection screen

After access to BO, how we have explained in slide from 4 to 8.

We will find this screen with different filters.
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3 Access to the reports: selection screen

We have four filters:

 MTD  Month to date or YTD –> Year to date

 Month

 Year

 Hotel
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3. Problems with password

• If you have problems with the access you must open a jira in this category.

Other NH Applications  BO (Business Object)



THANKS!


