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DISCOVERY KPIs

Howto Check each KPi through:
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Enroliment: Gritical KPI MINOR | DISCOVERY

TYPE TARGET SCRIPTS TO OFFER THE DISCOVERY PROGRAM:

20 25 FOR EXCELLENCE CRITICAL 100% 1. First Stay Always gets you points (DISCOVERY Dollars).
Earn 4% accrual in D$ on first stay as a member, no
T ) matter booking channel (if it is elegible or not). Offer it
al'ﬂﬂt Sl ALWAYS to all OTA guests.
TOTALENROLLMENTS S INVALID EMAIL 2. We are part of GHA (Global Hotel Alliance).

PENALIZATION
7ﬂﬂ;ﬂﬂﬂ FROMHOTEL + QR Earn and redeem D$ in 850 hotels accross the world,
including Minor hotels (Anantara,Avani, Tivoli, NH Hotels,

g . TARGET ENROLLMENTS
Invalid Email < 20% 3. Rates Discounts

Exclusive member rates up to 10% discount.

4. Benefits Progression

@7)0 Once you visit us more, you will enjoy more and more
This means Booking Process and OCI enrollments are excluded hotel benefits like room upgrade or late check-out.

and will only count TMS and QR enrollments.

Only Hotel Enrollments will count for 2025 Target.

5. Transparent Points Balance

. Penalization: If the % of invalid emails for the hotel-month is The value of points (D$) is clear. 1D$=1USD
37 higher than 20%. All invalid emails will be excluded of KPI.
Otherwise, all enrollments will count for that month. 6. Live Local/Experiences
Access to exclusive Local Offers and Experiences only for
members

MINOR HOTELS | DISCOVERY KPIs and How to Check them 4



ldentification: Gritical KPI MINOR | DISCOVERY

TYPE TARGET Two possible scenarios for a NO Identified booking:
‘ CRITICAL Less than 11% 1. DISCOVERY member has not yet travelled to any of our hotels.
| Consequently, we don’t have yet created their CR profie with
PartyID number in TMS system
All DISCOVERY Bookings

2. DISCOVERY member has travelled to any of our hotels.
However, their CRM profie and PID number are not yet

synchronized to his loyalty card.
One of the clients with a _
You must have less than 11% of DISCOVERY card synchronized in Check how to Synchronize DISCOVERY card to PID:
NO Identified bookings the booking

How to Identify a NO Identified Booking?
Main Client would be—> 1003 (Minor DISCOVERY) or 1100035865 (Global Hotel Alliance)

Fields> Program and Fidelizacién are empty

GHA membership n°, program, and tier-> Data of the DISCOVERY member are indicated in the remarks box of the

booking “TMS for Connectivity”
DISCOVERY special rate> NHR_XX or MIN_XX or GHA_XX or WB_
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https://organization.minor-hotels.com/content/discovery-correctly-identifying-loyalty-members-0

Post Stay Survey: Gritical KPI MINOR | DISCOVERY

QUEST Post Stay Survey questions:
2025 FOR EXCELLENCE

CRITICAL 75% 1.  Have you been recognized as a (tier) DISCOVERY member
during your stay?

2. Were you made aware of DISCOVERY Dollars (D$) during
your stay?

Must have

3. Were you offered a room upgrade as part of your Minor

Reach 75% of positive answers of DISCOVERY elite level member benefits?

your members. 75% of positive answers ) i _
4. Did you receive your Minor DISCOVERY in-room welcome

amenity during your stay?

@ A few days after the clients stay in any of our hotels, they receive an email with some questions about their stay
O+ Only for the Minor DISCOVERY members, they receive this 4 extra questions in the Survey to evaluate about the

=  programme.

J:[m With those answers, the we can make plans to see where to focus the efforts: hotel’s trainings, more clear collaterals,

more communication to members, etc.
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Share of Room Nights: Informative KPl viNor | biscovery
Informative 3204

Identifying all your DISCOVERY
Bookings

Wil help Increase

Reach 32% of DISCOVERY Room
Nights Share of DISCOVERY Room Nights

@O Share of Room Nights is the quantity of Room Nights that are from DISCOVERY members.

O DISCOVERY members are the clients that spend more money in our hotels and the once that usually comes back and
— repeat business.

J:[g)They come through direct channels, and this give us more benefit.
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] | ]
Training: Informative KPI
n
TYPE TARGET
: - Informative 100%

Available on Talent

Reach 100% of completition at
DISCOVERY Training

@O All Mandatory group must make the DISCOVERY training

MINOR | DISCOVERY

Mandatory group that must complete the training:

OV AW N R

GMs

Hotel Champion
Front Offie

Guest Relations
Concierge
Reservations teams

+ If you are Front Office Manager, you can access through your talent application and check who from your team has

 pending to complete the training

J:[%For those team members who have already completed the training on my.gha.com, your status is automatically

updated in your "Learning History" on Talent.
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How to check loyaity KPIs
through Minor Hotels
Europe & Americas Bl Portal



MINOR | DISCOVERY

Business Intelligence is our Internal Portal for Minor Hotels Europe and Americas

You only have access to this portal if you have a nominative email, then, you should access with:
» User: nominative email

»  Password: windows password (the one added when unblocking your computer)

If you don’t have access and you have a nominative email, then you should request it through JIRA following this path:
https://minor-hotels.atlassian.net/servicedesk/customer/portal/29/group/ 276/ create/ 1974

HOTELS

MINOR c.erana@minor-hotels.com Business |nte||igence Search... n

@ Favorites I 1@ Bl for Commercial I 22 BI for Commercial Groups [MICE-LGR]
B Bl for Operations I I~ BI for Revenue Strategy I @ Bl for Contact Centers
I B People I @0 Data Governance
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Loyalty Enroliments

1. Open
e User: nominative email
* Password: Windows password

A Home @ Favorites I 1@ Bl for Commercial I 22 BI for Commercial Groups [MICE-LGR]

H Bl for Operations I I Bl for Revenue Strategy I @ BIfor Contact Centers

1% Bl for Building & Engineering & Maintenance I B People I B0 Data Governance

3. Open -2
4. Click to DISCOVERY Enroll.

—_—

70.6 %

BUSE BUAM BUNE

[4 QUEST for Excellence 2025 @

5 . Unselect Scope—> Note that neither yes nor no are selected
6 . Filter by month and hotel

MINOR HOTELS | DISCOVERY KPIs and How to Check them
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Here, you will be able to check:
1. Achievement of the Enrollment Target

KPI Result 0 = g

" Valid Enrollments Target Deviations

Valid Enrollments
108

93.9 % Target Invalid Emails
0.0% 100.0 % 115.00 10.2 %

In this case, the Target achievement was 93%, they made
108 enrollments, and they should have achieved 115, the

deviation was only 7 enrollments to achieve the objective

. . Invalid Emails 10,2% of all the
2. Invalid Emails 10.2 % enrollments didn’t have
. a correct email data

3. If you have more than 20% of invalid emails, you
can see the penalization to your hotel:

Penalization Analysis

Each month pute the % of invalid due to invalid emails,
if that month the ratio is equal or higher than 20% all invalid enrollments are
not considered in the KPI.

Penalization

Total Enrollments Valid Enroliments
259 ':E::) 187

REMEMBER: This data only counts the enrollments done by TI\QZS
or QR code



https://bi.nh-hotels.com/lincebi/Home/#/home
https://bi.nh-hotels.com/lincebi/Home/#/home/BI%20for%20Operations
https://bi.nh-hotels.com/lincebi/Home/#/p/opened.perspective

1. Open

e User: nominative email

e Passwo
2.

rd: Windows password

I 2e2 BI for Commercial Groups [MICE-LGR]

A Home @ Favorites I 1@ Bl for Commercial
E Bl for Operations I |2 Bl for Revenue Strategy
9% Bl for Building & Engineering & Maintenance I B People

3. Open

4. Click to NH DISCOVERY

Bl for Contact Centers

B0 Data Governance

5. Filter by month (if you want to Check until today, click to

Actuals) a

6. Filter by Room Nights

=1 CURRE

nd hotel

NCY & OTHERS

T.&

(

? } J

| Room Revenwe L¢

Room Nights

MINOR HOTELS
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MINOR | DISCOVERY

How to check Share of Loyalty?

1. Go all the way down to the big table:

hannel & . _ Hotel D &Stay Hotel Name & Stay egment & Segment ty,
c & Feeder Market Hotel Brand Hotel BU & Sub BU  Hotel Country & City DI S b S o P
Subchanns! Manth Menth Subsegment Segment

oLl

e &

4 I 0 | = | |
KPI by Stay Date

Month Name  Total EUAM Total Extra Discovery % Not % Not Potential % Potential over %Room Revenue Total 28 vs Total ‘25vs ‘23 Total Discovery Total Discove:
E [ idemtified  Identified'24 Discovery 25  Total EUAM Discovery Discovery'24 ‘24  Discovery 23 Over EUAM 25 Over EUAM "

438%

Not available: 8.3
1721 414 78 159% 1.5% 492 286% Not available 618 -31.0% 404 25% 241%
3,259 1014 152 13.0% 125% 1,166 35.8%  Notavailable 117 82% 1058 -a2%

February
Total

313
1% 320

2. Check % Not Identifies

KPIl b

Month Name  Total EUAM Total Extra Discovery % Not % Not Potential
25 Discovery 25 Identified | klentified'24 Discovery 25

= January

= February
Total

TOTAL EUAM’25 > Total of Room Nights (DISCOVERY and Not
DISCOVERY)

Total DISCOVERY’'25 > Total of DISCOVERY Room Nights

Extra DISCOVERY > DISCOVERY Room Nights but not identified
with a DISCOVERY card

%Not Identified > How many of Not Identified Room Nights out of
the total

Potential DISCOVERY ‘25 - is the sum of Total DISCOVERY’25 and
Extra DISCOVERY 13



https://bi.nh-hotels.com/lincebi/Home/#/home
https://bi.nh-hotels.com/lincebi/Home/#/home/BI%20for%20eCommerce%20&%20Mkt
https://bi.nh-hotels.com/lincebi/Home/#/p/opened.perspective
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Post Stay Survey KPIs

Here, you will be able to check:

1. Achievement of the Enrollment Target

1. Open Discovery Post Stay Survey KPI
« User: nominative email KPI Result Participation%  Target Deviations
. kPl
« Password: Windows password 75.0% 100.0 %
+8.9pp
2 . Surveys
83.9 % 38
0.0 % 100.0 %
A Home @ Favorites I 1@ Bl for Commercial I 22 Bl for Commercial Groups [MICE-LGR]

E BIfor Operations I l Bl for Revenue Strategy I @ Bifor Contact Centers In this case, the Target achievement was 83% with 38
1% B for Building & Engineerirfg & Maintenance I I M0 Data Governance surveys completed. They reached the target with 8.9 pp

more

3. Open N 2. Results per question and per tier

Post Stay Survey Tier Summary

KPI . KPI KPI
S YRR e

Surveys surveys Surveys
GOLD PLATINUM 2 TITANIUM

17

4. Click to Panels: Informative

QUEST
FOR EXCELLENCE

5. Click to Dis.Survey

Post Stay Answers

Q: Tier Recognition p—— 427 38
during Check-In
Answers

Q2: Inform About DS p——ii > ° 38

(DISCOVERY Dollars)

5 . Unselect Scope—> Note that neither

yes nor no are selected

Answers

Q3: Room Upgrade p— 667 % 9

6 . Filter by month and hotel

Answers
Q4: Welcome Amenity p—— " 21

Answers

MINOR HOTELS | PRESENTATION TITLE 14


https://bi.nh-hotels.com/lincebi/Home/#/home
https://bi.nh-hotels.com/lincebi/Home/#/home/BI%20for%20Operations
https://bi.nh-hotels.com/lincebi/Home/#/p/opened.perspective

MINOR | DISCOVERY

Loyalty Share (%) RNS

1. Open

How to check Share of Loyalty?
1. Go all the way down to the big table:

Hotel |02 & Stay Hotel Name & Stay egmen Segment type
Foeder Market Hotel Brand Hotel BU & Sub BU  Hotel Country & City DL e ame B Sl iy
Manth Month Subsegmen

User: nominative email

KPI by Stay Date

e P d: Wind d
asswor . n OWS asswor Month Name  Total EUAM Total Extra Discovery % Not % Mot Potential % Potential over %Room Revenue Total ‘2vs ‘25vs ‘23 Total Discovery Total Discaves
; T Identified  Identified'24 Discovery 25  Total EUAM Discavery Discovery 24 ‘24 23 Over EUAM 25 Over EUAM ‘2
January 1538 600 74 1n0% 138% 674 438% Not available 499 202% 654 3 390% 330
2 February 1721 414 78 159% 1.5% 492 286% Not available 618 -31.0% 404 25% 241% 313
Total 3,259 1014 152 13.0% 125% 1,166 358%  Notavailable L1M7 82% 1058 -42% A% 320

A Home ¥ Favorites I 1@ Bl for Commercial I 2e2 Bl for Commercial Groups [MICE-LGR]
HBIFDrOperations I = BI for Revenue Strategy I @ B for Contact Centers 2 CheCk TOTAL EUAM 25 and TOtaI DISCOVERY 25 COIUmn

#% Bl for Building & Engineering & Maintenance I B People I @0 Data Governance
Total EUAM’25 > All the RN in the hotel

Month Name  Total EUAM Total during this period
3. Open x 25 Discovery 25
4, Click to NH DISCOVERY = January 1538 600 Total DICOVERY’25 > All the
= February 1,721 414

Total | 3,259 1,014 DISCOVERY RN in the hotel during this

period

[Z Ecommerce Report 2025 @

5. Filter by month (if you want to Check until today, click to 3. Divide Total DISCOVERY’25/Total EUAM’25%100=

Actuals) and hotel E STAY PERIOD B

6. Filter by Room Nights
| __rouas ] ) MonthName  TotalEUAM  Tota

Loyalty Share

=3 CURRENCY & OTHERS L
: Y ] - -J 25 Discovery ‘25 — 31’11%
(IRGSTREVSHISNC B]  Room Ngnts | = January 1,538 600
= February 1,721 414
Total | 3,259 1,014 15
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Loyalty Training Gonsecution

1. Open

e User: nominative email 6 .In DISCOVERY Tab you will see your hotel completition

+ Password: Windows password
Mandatory Training: DISCOVERY Training m ez MINOR

2 - PERIOD IN SCOPE DISCOVERY TRAININGS COMPLETED by NEW HIRES (by starting month) DISCOVERY COMPLETION
® e 4 -
41172024 103172024
i 1000 5084 840 794 748 e — : ¢ 5
A Home I @ Favorites I 1@ Bl for Commercial I 482 Bl for Commercial Groups [MICE-LGR] ) |1 s — = 6 y ;
1 A
I o = e
; EEEEEE
E Bl for Operations |2 Bl for Revenue Strategy @ BIfor Contact Centers BUSRESSUMT _sCors: R ’ 20008 Mowth 20206 20007 s 202409 200410 0%
BU-AM(COEC.. 91.10% 145
. . e b ol HOTEL NAME EMPLOYEES - RELEVANT COMPLETION COMPLETION |
19 Bl for Building & Engineering & Maintenance B People M Data Governance 5 BUAM(CONO..  86.29% 478 HEADCOUNT  EMPLOYEES (for (1)
ey g " (Actual) Orscovery tranings)  DISCOVERY
CHILE 8462% 52 11 Anantara Convento di Amalfi Grand 28 9 8 88.89%
URUGUAY 100 00% 4 = Anantara Grand Hotel Krasnapolsky 2 47 33 7021%
. . . © BU-AM (MX CU) 83.83% 170 Anantara New York Palace Budape 62 20 19 9500%
3. Open Mandatory Training Completions Report—-> o 0 AR TR YT " e -
S BU-NE (BLXU.. 73.16% 708 11 Anantara Patazzo Naiadi Rome Hotel 181 36 30 8333%
BELGIUM 7120% 125 18 Anantara Plaza Nice Hotel 191 2 19 86.36%
H H DENMARK 9565% 23 11 Anantara The Marker Dublin 210 19 14 7368%
4. Filter by month and hotel and Click to NH DISCOVERY ENAND 10000% 17 || om gnartara iamousa s o e
R?xgounc ggg_‘ ‘g = Anantara Villa Padiema Palace Ben 208 20 18 90.00%
o s | i i | S A e - —
Scope Definition UNITEDKING. | 7500% 12 :
Total 7971% 4312 4 Avari Cancin Aurport 42 4 3 75.00%
- - = Avani Franidurt City Hotel 45 13 13 100.00%
BUSINESS UNIT PERIOD IN SCOPE NUMBER of CENTERS = Avani Museum Quarter Amsterdam 41 1" 10 9091%
B BU Amenica 18 Avani Palazzo Moscova Milan Hotel 1" 10 7 70 00%
B BU-AM (CO EC HT) 4172024  ©® 10312024 © 11 Avani Rio Novo Venice Hotel 19 10 9 90.00%
B BU-AM (CONOSUR) 3 8 4 = Avani Roval Zona T Boaota Hoted 24 5 5 100 00%
B BU-AM (MX CU) (@)) Total 17,142 4312 3,437 79.71%
18 BU Northem Europe SELECTED The Discovery training should be completed by employees who afe involved in the enroliment process of new Discovery
B BU-NE (BLX UK IE) = members. Therefore (at hotel level) all employees in the following departments are considered 10 be relevant: Front
B BU-NE (CE) Office, Reservations, Guest Relations and Hotel Managers
& BU Southem Europe CONTRACT TYPE GEOGRAPHICAL DISTRIBUTION
B BU-SE (ESFRPT) (Blank) = P .
B BU-SE (IT) ®lank) BRIV GTINVENA SRR CoN 4
. Bl CORPORATE B el 2 Hominfights | GOPR | AmiMoneylsonding FaudAesensss | MSeasty | LwNOTA) | Prevencion Riesges Penuies £69)
Lease
COUNTRY, CITY Ownod il e
Al MANAGEMENT
A o s X Franchised &
(4 Mandatory Training Completions Report @ .
REGIONAL DIRECTOR BRAND °
- s B Solect ai © °° o
B Anantara s
B Aveni s
B Central Services. °
HOTEL NAME o 4
Al B NH Collection SOUTH AVEREA
B NH Hotels
B NHOW o &
oS = B Other Brands.
@ Mandatory Training Overview | [|| & restoant @ ®
Tivols o
B Trvol Tty © 3023 TomTom @ 2033 Mooiot Coporpton § Doecdimetlas Jem
” Moy Londing | Frasd e | WSty | 2O | Preencion Resgos enaes (5%) | An-Comm

16
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MANDATORY TO HAVE A MY.GHA USER TO ACCESS TO GHA POWERBI

You only have access to my.Gha as Super User/ Reservations Department Head/ Finance Department Hotel /General Manager
Follow this guide to create a user at my.Gha = only possible if you have a nominative email

F urrent Year W
ZIDISCOVERY  Globalkpis ey o 5 March 2025
GHA DISCGVER? Erand Repurt GHA DISCOVERY Brand All brands that joined or exited the alliance since Jan 2023 have been excluded. August v

3 Report
Popular in your org

t: Ve Room Revenue FB Revenue Misc Revenue naligioie Non Room s Nights ASPS ALO
Global KPIs Total Revenuz aenen Stays i ADR ALOS
X Total Revenue (USD) by Revenue Type Room Nights by Revenue Type Total Revenue (USD) in the Last 6 Months
Executive Summary
13 %
Production s

eCommerce

o3t
oatn

Enrolments I I
o1t

Members o.en

Sep22  OCt24  Now2d  Dec2d  JandS P2 Mar2s

®Total Revenus © Total Revenue Ly

DISCOVERY Dollars

Enrolments Development Overview (Last 2 years) Redeemed D$ and Issued D$ by Membership Level Redeemed D$ and Issued D$ in the Last 12 Months

Email Acquisition

Hist Membership Level

Claims

10m
oam
Post Stay Survey
«.
. oam
Local Offers & Experiences I
Open

! o
o.om @“ w ‘“ a¢° d" v\" 0° W @? "
Info Page B Fb Mar Apr My lm Ml Aug Sep Ot Nov Dec

Issued or Redeemed Month-Year
®issuzd D§ @ Redeemed DS

Enroiment vear m2023 M202¢ M2025

<& Go back
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1. Open Here, you will be able to check:
* User: Always your user that ends with @gha.com (not 1. Quantity of enrollments made via TMS and QR day per day
your minor nominative email)
2 . GHA DISCOVERY Brand Erand Enrolments Last Year w9 Target Target Achisvement -
Report S NH Hotels
3. Filter your Hotel = NH Collection Madrid Abascal
Global KPIs MH Collection Madrid Abasca

MNH Collection Madrid Abascal - BP WEE

Executive Summary MH Collection Madrid Abascal - OC| WEB

NH Collection Madrid Abascal - TMS

Production

Total

eCommerce

Enrolments

Here, you won’t be able to check:

1. Your Target completition

4 . Filter Enrolment code The Target that appears on GHA PowerBl it IS NOT OUT

Choose only: TARGET so you cannot look to your target achievement
through GHA, you should go check it through Business

- QR Intelligence (Check slide number 12)

- TMS

- Alexa QR Codes

(Maybe for your hotel doesn’t 19

appear all this options)



https://app.powerbi.com/groups/me/apps/7408acae-1806-420a-b8e1-ccbfa3163548/reports/27bba6c5-124f-4525-8ebb-f5f639a2b5ee/ReportSection774ebdc39c1ce6036e75?experience=power-bi
https://app.powerbi.com/groups/me/apps/7408acae-1806-420a-b8e1-ccbfa3163548/reports/867b0528-ca47-4483-a408-e19e393a8cdd/ReportSection4c3f282542c7be0f1305?experience=power-bi
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