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Process: CAPEX Budget

Subprocess: CAPEX Approval Request
Process Owner: Beatriz Puente / Rufino Pérez

ask Description

Corporate IT & Organization Department

Proces Leader: Antonio Fernandez

Responsible

Capex Budget Definition and

0 Budgeted CAPEX definition Capex Budget Definition and Approval process: Total CAPEX amount approved and included in "5 Years Plan" N/A N/A N/A Abbroval brocess
pproval proc
Post the CAPEX request in SAP_IM for Extraordinary CAPEX (including CAPEX emerged over the current
1 CAPEX Request in SAP_IM (with [year). If there is no annual budget, the CAPEX request will remain pending to be processed by the HQ CAPEX Ad-hoc BU CAPEX Controller Ad-hoc SAP IM
execution plan) Controller. Along with this request, an execution plan will be accomplished, which will include a realistic cash HQ Department CAPEX Controller -
flow calendar (milestones, payment terms, invoicing, additional cash outflow, etc.)
Operations Department
CAPEX Request in CAPEX Invest In the gyen} of Annugl Maintenance, IT, Expansmn., Operat|0n§ (Basics, MICE, GYM, Open Bar, etc.), Exlpansmn Department
1.1 Request s (with execution plan) Repositioning and Signage CAPEX, and once the investment is approved, the CAPEX Invest Request.xls Ad-hoc Projects, Constructions & Ad-hoc Capex Invest Request.xls
q ’ p template will be sent to the HQ CAPEX Controller in order to upload the project in SAP_IM. Engineering Department
IT Department
Financial Analysis & Business |If the CAPEX invest required it (for example, in Repositioning CAPEX higher than 500 K euros), will be Controlling and Financial Plannin
1.2 Plan / Case before CAPEX necessary to prepare a Business Case and a Financial Analysis in order to ensure the return and the Ad-hoc 9 Department 9 Ad-hoc Business Plan and Financial tools
approval profitability of the investment p
The CAPEX Controller will check the CAPEX budget availability for each request:
— - If there is CAPEX budgeted for the current year: Record investment order and follow approval workflow.
2 CAPE;( bg:\?;;e:\s;fxlllty & | If there is no CAPEX budgeted in the "5 Years Plan" Ad-hoc CAPEX Controller Ad-hoc CAPEX CinAwi_itlt'\(Aee minutes
pp - If there is CAPEX budgeted and planned in the "5 Years Plan": Analyse if it is necessary to submit a transfer
request from the budget foreseen for subsequent years to the CAPEX Committee.
Non -B APEX A | - : ithi " . .
3 on - Budgeted C pproval |Non : Budgeted CAPEX Approval process: Approval Process for non budgeted CAPEX within the "5 Years Ad-hoc Steering Committee Ad-hoc SAP_IM
process Plan
CAPEX transfer approval from . s " " . .
4 Approve, or do not approve, the transfer request for CAPEX of following years (within the "5 Years Plan") Ad-hoc CAPEX Committee Ad-hoc Minute
subsequent years
Approval workflow for the new and itemized investment orders:
Approvals Work Flow for new |0-60.000 (BU) Departament Responsible, Operations, Finance 3 . 3
5 CAPEX Invest Orders 60.001-200.000 (HQ) SVP Department, SVP Operations, SVP Controlling Ad-hoc According to work flow approvals Ad-hoc SAP_IM
>200.001 BU Manager, SVP Operations, CFO
The Extraordinary Capex should be approved following the next approvals:
Internal Audit Control 0-60.000 (BU) Department Responsible, Operations, Finance Execution: Ad-hoc . X .
S FIA.01-C17 60.001-200.000 (HQ) SVP Department, SVP Operations, SVP Controlling NI e il (R EY) Testing: Yearly | CUdence: Approvalsis SARIM
>200.001 BU Manager, SVP Operations, CFO
Load & approve CAPEX request in|Upload and approve the CAPEX request from Expansion, Operations (Basics, MICE, GYM, Open Bar, etc.) SAP IM
6 SAP_IM (Expansion, Operations, |Departments and those items from Repositioning and Signage in SAP_IM, attaching the approval documents Ad-hoc CAPEX Controller Ad-hoc . — .
X p S . ) X o Expansion Committee minute
Signaling & Repositioning CAPEX) |required (department or Committee minutes or similar).
i) Auch Caial Fpr Annual Maintenance, IT, Ex_pansmn, Operatlons (Basics, MICE, GYM, Open Bar, etc.), Rep05|_t|0n|ng and B AE Evidence: Approval supporting
6- Al FIA.01-C18 Signage CAPEX, and once the investment is approved, the CAPEX Invest Request.xls template will be sent to N/A Capex Controller (HQ / BU) Testing: Yearl documentation
. the HQ CAPEX Controller in order to upload the project in SAP_IM. 9 Y
Capex Purchase Orders
7 Capex Purchase Orders Capex Purchase Orders Management process Ad-hoc N/A Ad-hoc SAP_IM

Management process
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