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DATA QUALITY.OPTIN EMAIL (1/2)

1.Objective

2. Rating

3.Definition

4. Data Source

5. Owner

6. How & When

7. Target








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DATA QUALITY.OPTIN EMAIL (2/2)

in order to check the email acquired 
in CRM 
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1.Objective

2. Rating 3.Definition 4. Data Source

5. Owner

•

•

•

•

6. How & When

7. Target

DATA QUALITY.PID Duplicated (1/2)
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DATA QUALITY.PID Duplicated (2/2)

REVIEW PROCESS
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1.Objective

2. Rating

3.Definition

4. Data Source

5. Owner

•

•

6. How & When

7. Target

DATA QUALITY.IDENTIFIED CONSUMPTIONS (1/2)
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DATA QUALITY.IDENTIFIED CONSUMPTIONS (2/2)

REVIEW PROCESS
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1.Objective

2. Rating

3.Definition

4. Data Source 5. Owner

6. How & When

7. Target

DATA QUALITY.COMMISSIONS ACCURACY (1/2)
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•

•

REVIEW PROCESS

DATA QUALITY.COMMISSIONS ACCURACY (2/2)

https://nhorganization.nh-hotels.com/content/comctms4h-commissions-operational-report-onyx
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1.Objective

2. Rating

3.Definition

4. Data Source

5. Owner

6. How & When

7. Target

DATA QUALITY.HR Data Quality (1/2)
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REVIEW PROCESS

DATA QUALITY.HR Data Quality (2/2)

https://nhorganization.nh-hotels.com/content/hrpositions-departments-and-cost-centers


13

1.Objective

2. Rating

3.Definition

4. Data Source

5. Owner

6. How & When

7. Target

CHECK IN .QA SCORE (1/2) 
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REVIEW PROCESS

CHECK IN .QA SCORE (2/2) 

https://qualityfocus-online.nh-hotels.com/
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1.Objective

2. Rating

3.Definition

4. Data Source

5. Owner

6. How & When

7. Target

BILLING & DEBT COLLECTION. OVERDUE C (1/2)
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2. 

1. 

REVIEW PROCESS

BILLING & DEBT COLLECTION. OVERDUE C (2/2)

https://nhorganization.nh-hotels.com/content/arcredit-policy-quick-reference-guide
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1.Objective

2. Rating

3.Definition

4. Data Source

5. Owner

6. How & When

7. Target

BILLING & DEBT COLLECTION. GUEST LEDGER (1/2) 
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REVIEW PROCESS

BILLING & DEBT COLLECTION. GUEST LEDGER (2/2) 

https://nhorganization.nh-hotels.com/content/tms4hcontrol-lists-management
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1.Objective

2. Rating

3.Definition

4. Data Source

5. Owner

6. How & When

7. Target

Valuable or detractable

BILLING & DEBT COLLECTION. OPEN BILLING (1/2)
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DWP

REVIEW PROCESS

BILLING & DEBT COLLECTION. OPEN BILLING (2/2)
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





1.Objective

2. Rating

3.Definition

4. Data Source

5. Owner

6. How & When

7. Target

PROCUR. PROC. CONTROL. MONTHLY PROC ISSUES (1/2)
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PROCUR. PROC. CONTROL. MONTHLY PROC ISSUES (2/2)

REVIEW PROCESS

https://nhorganization.nh-hotels.com/content/sap-mmreport-purchase-orders-wf%C2%B4s-information
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1.Objective

2. Rating

3.Definition

4. Data Source

5. Owner

6. How & When

7. Target

.

PROCUR. PROC. CONTROL. COMPLIANCE (1/2)
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REVIEW PROCESS

PROCUR. PROC. CONTROL. COMPLIANCE (2/2)

https://nhorganization.nh-hotels.com/content/pronh-hotel-group-procurement-policy
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.

1.Objective

2. Rating

3.Definition

4. Data Source

5. Owner

6. How & When

7. Target

PROCUR. PROC. CONTROL. PAID OUTS (1/2)
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REVIEW PROCESS

PROCUR. PROC. CONTROL. PAID OUTS (1/2)

https://nhorganization.nh-hotels.com/content/tms4hhotel-cash-handling-procedure
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•

•

•

1.Objective

2. Rating

3.Definition

4. Data Source 5. Owner

6. How & When

7. Target

FORECASTING. FC EBITDA (1/2)
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REVIEW PROCESS

FORECASTING. FC EBITDA (1/2)

http://nhbpcprod.nh-hotels.com/sap/epm/bpc/web/index.html
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•

•

•

•

•

•

•

NEWNEW

TP 2018:BACKGROUND
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•

•

•

•

•

•

EXCEPTIONS TO KPI´s
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1. Hotel level

2.    Region & BU level

Region # Hotels Sum Pp to be detracted Average
A 15 5 -0,33 pp

B 12 2 -0,17 pp

# Months NOT ON TARGET Pp detracted from Cons.

Up to 2 0 pp

3-4 -1 pp

5-6 -2 pp

7-8 -3 pp

9-10 -4 pp

+10 -5 pp

HOW DETRACTABLE KPI AFFECT ON EACH LEVEL
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EXAMPLE DETRACTABLE CALCULATION
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Q1

• 2018 TP Scope & 
Communication.

• Launch of individual 
KPI reports including 
new rating: 
detract..&valuable.

Q2

• New KPI´s 
included in TP 
Scope .

• Launch of new 
hotel reporting.

• New reporting 
format for 
monthly 
checkpoints.

Q3

• Royal hotels & 
Openings 
during H1 
incorporates to 
the TP scope.

Q4

• Final report 
achievement.

2018 Reporting Planning & Key milestones
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2017
Target Achv. Target Achv. Target Achv. Target Achv. Target Achv. TARGET Achv.

YTD 13 9,4 21 16,6 22 21,2 24 18,6 31,5 32,6 21 17

2018
Target Achv. Target Achv. Target Achv. Target Achv. Target Achv. TARGET Achv.

1Q 14 22 21 21 32 20

2Q 13 21 21 21 29 20

3Q 12 20 20 20 27 19

4Q 10 18 19,5 19,5 25 17

2017
Target Achv. Target Achv. Target Achv. Target Achv. Target Achv. TARGET Achv.

YTD 35% 38,2% 40% 40% 45% 44% 45% 43,9% 55% 74,6% 45% 44%

2018
Target Achv. Target Achv. Target Achv. Target Achv. Target Achv. TARGET Achv.

1Q 40,66% 32,62% 44% 44% 57% 42%

2Q 38,70% 30,45% 40% 40% 52% 38%

3Q 36,00% 28,27% 40% 40% 47% 37%

4Q 33,00% 26,10% 40% 35% 45% 35%

2017
Target Achv. Target Achv. Target Achv. Target Achv. Target Achv. TARGET Achv.

YTD 20% 14% 25% 23,7% 25% 22,3% 25% 23,5% 39% 45,9% 25% 23%

2018
Target Achv. Target Achv. Target Achv. Target Achv. Target Achv. TARGET Achv.

1Q 13,06% 16,53% 26% 26% 35% 22%

2Q 12,03% 15,22% 21% 21% 32% 18%

3Q 11,00% 13,92% 21% 21% 30% 18%

4Q 10,31% 13,05% 20% 20% 24% 17%

DSR

NORTHERN EUROPE SOUTHERN EUROPE AMERICA

 CE  BENELUX  SPAIN  ITALY  AMERICA CONSOLIDADO

NORTHERN EUROPE SOUTHERN EUROPE AMERICA

AMERICA CONSOLIDADO

OVERDUE & OVERDUE TOTAL C

NORTHERN EUROPE SOUTHERN EUROPE AMERICA

CE BENELUX SPAIN ITALY

CE BENELUX SPAIN  AMERICA CONSOLIDADO

NORTHERN EUROPE SOUTHERN EUROPE AMERICA

 ITALY 

ITALY AMERICA CONSOLIDADO

OVERDUE + 60 DIAS

NORTHERN EUROPE SOUTHERN EUROPE AMERICA

CE BENELUX SPAIN

CE BENELUX SPAIN  ITALY 

CE BENELUX SPAIN ITALY CONSOLIDADO

CONSOLIDADO

NORTHERN EUROPE SOUTHERN EUROPE AMERICA

AMERICA

 AMERICA 

Annex 1 Debt Collection targets for 2018


